CALENDAR YEAR 2000 PLAN OF WORK

NORTH CENTRAL WASHINGTON RC&D


NORTH CENTRAL WASHINGTON ECONOMIC DEVELOPMENT DISTRICT

ANNUAL MEMBERSHIP MEETING
February 10, 2010
232 E. Wapato Street

Chelan Fire Station

8:45-10:15 AM

Gail Howe called the meeting to order at 8:48 a.m.

MEMBERS PRESENT

Dave Acheson, Town of Winthrop

Bob Anderson, Entiat Chamber of Commerce

Mark Botello, City of Cashmere

Chris Branch, City of Oroville

George Buckner, City of East Wenatchee

John Chelminiak, The Wilderness Society

Russell Clark, City of Rock Island
Carol Cowling, South Douglas CD
Kyle Desautel, Colville Confederated Tribes

Gail Howe, City of Pateros
Mary Hunt, Douglas County

John Huselton, Entiat Chamber of Commerce

Craig Larsen, Chelan Port
Erin McCardle, City of Chelan

Jim Reinbold, City of Chelan

Johns Sackman, City of Omak

Mike Steele, Lake Chelan Chamber of Commerce

Richard Uhlhorn, LCRD

Hugh Vibbert, Wenatchee Valley College

Patricia Wachtel, NCW Hispanic Chamber of Commerce

STAFF PRESENT
Samantha Bartling, USDA/NRCS/NCW RC&D
Cheryl Dawes, IRIS

Denise Kincaid, NCW RC&D/EDD

Jennifer Korfiatis, NCW EDD
Nancy Warner, IRIS
NCW EDD Meeting Minutes

Approval of January Minutes
· Mary Hunt moved to approve the January 13, 2010 meeting minutes; the January 29, 2010 Finance committee minutes; and the January 28, 2010 Project selection committee meeting minutes, John Huselton seconded, and the motion was carried.
Project Selection Committee Recommendations
· Chris Branch moved to approve the Project selection committee recommendations as follows:  send a letter of support for the Entiat Waterfront project; allocate $6,500 to the Chelan-Douglas Land Trust for the Wenatchee Foothills feasibility study; allocate 20 EDD staff hours to the Pybus Market project, and  limit the timeframe of assistance available to ranked projects to 12 months and the project must check in with the EDD at 6 months if plan to utilize EDD’s assistance.  Mary Hunt seconded and the motion was carried.
Membership

· George Buckner moved to approve the Brewster Chamber of Commerce as a reciprocal associate member, Chris Branch seconded and the motion was carried.
Proposed Members

The Leavenworth Chamber of Commerce was proposed to be an associate member, paying $150.00.  The LCC has a policy requiring them to pay dues.  In exchange, they have asked the EDD to pay their $100.00 membership.  Their membership will be voted on at the March meeting.
EDD Partner Membership

· Dave Acheson moved to approve the EDD’s membership in the Leavenworth Chamber of Commerce for $100.00, John Chelminiak seconded and the motion was carried.  
CEDS Committee Update
The CEDS committee will send a survey to its members and partners in the coming month to begin the scoping process.  In reviewing the current CEDS document, the committee is exploring adding the following regional background areas:  education, agricultural incentive programs, entrepreneurship/information networking, salmon recovery, and biomass.
Administrator’s Report
Chamber Business Education Series:  Jennifer Korfiatis has sent a survey to chamber directors to distribute to their membership.  This survey aims to identify need for training, topics, and dates to hold training.  Trainings will most likely be offered using local talent and made available via webinar. Costs associated include the webinar, and advertising. Though the survey is still in its early stages, there is a 93% response indicating a need for business training. Current topics of high interest include coaching/motivating employees, marketing, and customer service.  

The first webinar will be held on March 18 at the CTC in Wenatchee and is provided in partnership with the Wenatchee Valley Chamber of Commerce.  Speaker will be Arun Raha, Washington State Economist and Revenue Forecast Council Director.
Needs Assessment Project:  The survey will be mailed this week to 6,100 businesses in Chelan, Douglas, and Okanogan Counties.  It was suggested that orchardists and farmers might be contacted through the Farm Service Agency, Farm Bureau, or Conservation Districts. The survey is also live on the EDD website.
International Economic Development Council Meeting:  Jennifer Korfiatis presented information on entrepreneurship at the Alaska IEDC meeting earlier in the month.  Jennifer made a connection with co-presenter was Jim Stregge from the business incubator in western Washington.  The Governor’s office in Alaska has requested Jennifer’s presentation for their annual conference.  
Statewide EDD Network:  The project is funded by the EDA to determine if there is a need to share EDD resources and if statewide partner projects are feasible.  The project currently resides with the PSRC in western Washington. Jennifer has been active with this group and has offered to conduct outreach to the eastern side of the state. The NCWEDD may be asked to play a larger role in the future.
Wenatchee Valley Chamber Board:  Jennifer Korfiatis has been appointed to the Wenatchee Valley Chamber of Commerce board.

Membership Retreat:  In preparation for the 5-year plan, the CEDS committee would like to do a brief strategy session to develop annual objectives for the CEDS update. Jennifer is brainstorming ways to accommodate this need with sensitivity to members’ schedules. 
Finance Committee Recommendations
· George Buckner moved to modify the 2010 budget by allocating:  $3000 to the NCW Business Education webinar series, $500 to sponsorship of the GWATA innovator luncheon, and $6500 to the Chelan-Douglas Land Trust for work on the Wenatchee Foothills Strategy feasibility study, Russell Clark seconded and the motion was carried.  This money includes the $10,000 allocation from the EDA, which will be moved to a new line item: contractual other.
Treasurer’s Report 
· Russell Clark moved to approve the Treasurer’s report, George Buckner seconded and the motion was carried.
Member Presentation

Rock Island Wastewater Treatment Facility, Russell Clark, presented information about the process of funding the wastewater project including lobbying efforts for state and national infrastructure funds and the potential cost to city residents.  This project is of interest to many communities in NCW. Mary Hunt thanked Russell for his tireless efforts on this project.
New Business and Public Comment
IRIS: Gathering Our Voice Successes DVD’s are for sale, contact IRIS.  February 19, 2010 Healthy Lands Roundtable, March 11, 2010 Regional Food Coalition in Bridgeport, and May 10, 2010 Community Foundation and ICICLE Fund will hold a Non Profit Summit Institute at Campbell’s Resort.
Annual Insurance Premium

· George Buckner moved to pay the annual insurance premium of $500, John Huselton seconded and the motion was carried.  

NCW Hispanic Chamber:  The NCWHCC annual scholarship banquet will be held on May 18, 2010.
NCW In the News:  The February 2010 Sunset magazine had an article entitled “Methow Valley 2012 Special Training.” 
Adjourn
· Dave Acheson moved to adjourn the meeting and Russell Clark seconded and the meeting was adjourned at 10:12 a.m.  

