2010-2011 EFFORTS AND SUCCESSES:
The following is based on the 2009 action plan and subsequent accomplishments outlined in this strategy, as well as the information obtained during the scoping phase of the CEDS update and during the 2007 economic summit. The committee proposes the following action plan for July 2010 through June 2011:

	NCWEDD Plan of Work 2010-2011

	Objective
	Strategy
	Sub 
Strategy
	Implementation Plan
	Target
Date
	Key 
People
	Action Taken 

	Objective 1:  Organizational Development

	
	Strategy 1: Develop Staff Capacity

	
	
	S1-1
	Apply to Economic Development Administration (EDA) for capacity building grant for NCW EDD
	6/11
	Administrator
	

	
	
	S1-2
	Identify and seek additional funds needed to further develop staff capacity for EDD
	6/11
	Administrator
	

	
	Strategy 2: Continue to update and further develop the Comprehensive Economic Development Strategy on a regular basis.

	
	
	S2-1
	Prepare for committee review by May 15, 2011
	5/15/11
	Administrator, CEDS Committee
	

	
	
	S2-2
	Prepare for final submission to EDA by June 20, 2011
	6/20/11
	Administrator, membership
	

	
	Strategy 3:  Work with other organizations to develop and offer facilitation, leadership, economic development, and other training opportunities as needed to build capacity and strengthen partnerships

	
	
	
	Explore opportunities as appropriate
	6/11
	Administrator, membership
	

	Objective 2:  Continue to build recognition of NCWEDD goals, strategies, and projects

	
	Strategy 1:  Promote regional economic development perspectives among partner organizations and community leaders.

	
	
	S-1-1


	Provide at least three presentations to increase awareness of the EDD

May include regional infrastructure groups
	6/30/11


	Administrator


	

	
	
	S1-2

	Continue an active role on the Wenatchee Valley Chamber of Commerce Board of Directors
	6/11


	Administrator


	

	
	
	S1-3
	Continue an active role on the NCW Hispanic Chamber/SCORE EPSEUB Board of Directors
	6/11
	Administrator
	

	
	Strategy 2: Continue an active outreach program to inform and explain the ongoing and developing EDD to regional communities

	
	
	S2-1
	Provide at least three presentations to regional communities

· Rock Island, City of Wenatchee, Oroville, Tonasket, Omak
	6/30/11
	Administrator
	

	
	Strategy 3: Continue to develop media and communications tools to meet objectives for priority audiences

	
	
	S3-1
	Continue to update website as appropriate
	6/11
	Administrator, Administrative support
	

	
	
	S3-2
	Create and distribute press releases as appropriate
	6/11
	Administrator
	

	
	
	S-3-3
	Create and distribute monthly e-newsletter
	6/11
	Administrator, Administrative support
	

	Objective 3:   Facilitate communications to identify shared regional strategies

	
	Strategy 1:  Coordinate appropriate presentations for EDD monthly membership meetings to facilitate regional dialogue and awareness

	
	
	
	
	Ongoing
	Administrator, membership
	

	
	Strategy 2:  Evolve and promote the concept of an informal regional coalition

	
	
	
	
	6/11
	Administrator
	

	
	
	S2-1
	Continue to identify and invite appropriate partners to regional economic development dialogue
	Ongoing
	Administrator, membership
	

	
	
	S2-2
	Explore interest in regional non-profit development discussion forum
	6/11
	Administrator, Administrative support
	

	
	
	S2-3
	Work to identify, establish and communicate roles within regional economic development
	6/11
	Administrator, membership
	

	
	
	S2-4
	Coordinate regional discussion on biomass to explore and identify common strategies and shared resources
	6/11
	Administrator, committee
	

	
	
	S2-5
	Continue participation in Chamber Alliance
	6/11
	Administrator
	

	Objective 4:  Identify projects of regional economic significance

	
	Strategy 1: Conduct outreach to identify missing or needed projects of regional significance

	
	
	S1-1


	Develop master list of interested projects
	7/10
	Administrator, committee
	

	
	Strategy 2:  Solicit regional priority projects

	
	
	S2-1


	Distribute press release soliciting applications


	8/10


	Administrator, committee
	

	
	
	S2-2
	Send application to list of interested projects
	8/10
	Administrator, committee
	

	
	
	S2-3
	Review and rank submitted projects
	11/10
	Administrator, committee
	

	
	
	S2-4
	Identify and add new regional projects as appropriate 
	12/10
	Administrator, committee
	

	
	Strategy 3:  Promote projects of regional importance

	
	
	
	Adopt and publicize regional priority project list
	12/10
	Administrator, committee
	

	
	
	S3-2
	Hold regular member updates at monthly meetings to update on projects
	Ongoing
	Administrator, membership
	

	
	
	S3-3
	Provide support for appropriate regional priorities, as assigned by committee
	12/10
	Administrator, committee, membership
	

	
	Strategy 4:  Select one issue of regional economic significance for EDD-led facilitation

	
	
	
	
	6/11
	Membership
	

	Objective 5:  Facilitate Regional Entrepreneurship

	
	Strategy 1:  Assume a lead role in facilitating regional entrepreneurship

	
	
	
	
	Ongoing
	Administrator, membership, partners
	

	
	
	S1-1
	Position the EDD as a clearinghouse of entrepreneurship information and resources
	Ongoing
	Administrator, membership, partners
	

	
	
	S1-2


	Convene group of identified and willing partners to examine results of needs assessment on a regional level


	7/10


	Administrator, membership, partners


	

	
	
	S1-3
	Further partnership role with WVC to continue development of a comprehensive entrepreneurial training program
	6/11
	Administrator, membership
	

	
	Strategy 2:  Apply for funding to implement at least three opportunities identified in the needs assessment

	
	
	
	
	7/10
	Administrator, partners
	

	
	
	S2-1
	Leverage identified and willing partners to address needs and opportunities
	7/10
	Administrator, membership, partners
	

	
	Strategy 3:  Facilitate on-the-ground resources to enhance entrepreneurial efforts

	
	
	
	
	12/10
	Administrator, membership, partners
	

	
	
	S3-1
	Support GWATA Entrepreneurship awards luncheon
	5/11
	Administrator, membership
	

	
	
	S3-2
	Coordinate regional Business Education series to provide at least 6 webinars on topics identified to support NCW businesses
	6/11
	Administrator, partners
	

	
	
	S3-3
	Leverage partners to fill identified gaps
	6/11
	Administrator, partners
	

	
	
	S3-4
	Implement needed resources as identified
	6/11
	Administrator, membership, partners
	

	
	
	S3-5
	Implement tracking mechanisms to gauge effectiveness
	6/11
	Administrator, partners
	

	
	
	S3-6
	Develop targeted communication tool to promote resources and opportunities
	6/11
	Administrator,  partners
	

	
	
	
	
	
	
	


