NORTH CENTRAL WASHINGTON 
ECONOMIC DEVELOPMENT DISTRICT MEETING

June 10, 2009

Chelan Fire Station – 232 E Wapato

8:45-10:15AM

Gail Howe called the meeting to order at 8:45 am

PRESENT IN CHELAN

Dave Acheson, Town of Winthrop

Michael Blake, City of Okanogan

Chris Branch, City of Oroville

George Buckner, City of East Wenatchee

John Chelminiak, The Wilderness Society

Russell Clark, City of Rock Island
Ray Clements, City of Okanogan

Carol Cowling, SDCD

Kurt Danison, Highland Associates
Cheryl Dawes, IRIS
Kyle Desautel, CCT

Susan Driver, Entiat
Roni Holder-Diefenbach, Economic Alliance
Gail Howe, City of Pateros

Jennifer Korfiatis, NCW EDD
Jenae Miller, City of Chelan
Kevin Stennes, Cascade Crest Organics
Nancy Warner, IRIS
Rich Watson, NCW Business Loan Fund

Meeting Minutes

Approval of May 13, 2009 Minutes 

· Chris Branch moved to approve the May 13, 2009 meeting minutes, George Buckner seconded, and the motion was carried. 

Treasurer’s Report 
Carol Cowling reported that the EDD budget is on track. We will need a budget amendment at the July meeting for the new grants. 
· George Buckner moved to approve the Treasurers Report, Chris Branch seconded, and the motion was carried. 

Gail Howe suggested changing the order of the next two agenda items if there were no objections.

Approval of 2009 CEDS 
Jennifer Korfiatis gave a presentation reviewing the Comprehensive Economic Development Strategy (CEDS) process that commenced in January 2009 (posted on the NCWEDD website) with a CEDS committee meeting. The committee began the update process with a discussion about the value of the scoping process where members and partner organizations are asked a series of questions that serve to identify shared opportunities. The committee felt that the scoping process was quite useful in the creation of a regionally representative strategy.

Jennifer also noted that IRIS information missing from the draft document would be added before the final document was submitted, as well as additional photos and quotes. Preparation of an annual economic development strategy is a requirement for the EDA grant. Jennifer went over the goals, objectives, and committee process of developing the 2009 CEDS. She pointed out that next steps were to adopt the strategy and submit the document to the Economic Development Association (EDA) for approval. 

Discussion ensued. Nancy Warner asked about the timeline for submitting the CEDS. Jennifer Korfiatis explained that the CEDS in the past have been due June 30, but the timeline has changed and they are now due simultaneously with the Capacity Building Grant proposal which is due in mid-June. 
Nancy Warner asked about the Herbert Jones Foundation grant awarded to Wenatchee Valley College that focuses on entrepreneurship. Jennifer shared that the application was approved by the Herbert Jones Foundation at 70% of the requested funding level. The funding will allow the college to hire a part-time staff person to coordinate the entrepreneurship training programs and offer industry specific entrepreneurship training. Rich Watson said that Mary Watson had asked him to point out that the grant had not yet been accepted by the College.
Kyle Desautel asked how the full document treats metrics. Jennifer responded that the document covers strategies and speaks to accountability. 
· Russell Clark moved to approve the 2009 CEDS document, John Chelminiak seconded.

Discussion continued. Nancy Warner asked Kyle Desautel about the Tribal CEDS. He explained that the document is submitted every other year. Nancy suggested comparing the Tribal CEDS with the EDD CEDS. 

Rich Watson expressed concern with the process. He said that there was not enough time to review the final document and that he was philosophically troubled by the process because it seemed to be driven by the EDA and not the EDD. 

Nancy Warner noted that the CEDS process in the EDD’s first three years was a learning experience. Now, however, with staff on board, the process shouldn’t be a crunch if we are planning back from the due date, except for the changed timeline.

Kevin Stennes expressed concern about not wanting the CEDS to become just a compliance document. We want it to be a useful. The scoping phase of the update process should help to create a regionally useful document.
· A vote was taken; the motion was carried to approve the 2009 CEDS document, with Chris Branch abstaining and Rich Watson voting against the motion.
Approval of 2009-2010 EDD/EDA Budget 
Carol Cowling presented the proposed budget. Jennifer Korfiatis noted the new line item for memberships and explained that the specific organizations of which the EDD would become a member had yet to be determined. 
Rich Watson noted that he thought the addition of staff hours should be initiated in the executive committee, not the budget committee. 
· Russell Clark moved to approve the 2009-2010 EDD/EDA budget, Chris Branch seconded and the motion was carried.  
Administrator’s Report 

Jennifer Korfiatis shared that the EDD has started moving into the office space at Wenatchee Valley College in Wells Hall. 
Jennifer gave an update on Washington Grows. She reported that Chelan and Douglas County Ports recognize the importance of fostering entrepreneurship, but are not positioned to facilitate the efforts. The Economic Alliance is interested in working with Washington Grows. Jennifer said that the concept is still in development and there are still a lot of moving parts. 
Legislative Update
Shiloh Burgess, Legislative Assistant to Senator Linda Evans Parlette, gave an overview of the 2009 legislative session, answered questions, and encouraged anyone who is interested to contact her to be added to the email list for regular updates. 
New Business

Letter in support of the Chelan County PUD fiber optic network expansion.
· Rich Watson moved to approve sending a letter in support of Chelan County PUD expanding the fiber optic network, Jenae Miller seconded and the motion was carried. 

Next meeting: July 8, 2009 at Chelan City Hall.
· Russell Clark moved to adjourn the meeting at 10:18 am, George Buckner seconded and the motion was carried. 
NCWEDD Executive Committee meeting

June 24, 2009

Those participating by phone: Andy Lampe, Russell Clark, Allison Williams, Arnie Marchand, Connie Krueger, Janae Miller

The purpose of the meeting was to amend the in-kind allocation for the 2009-2010 EDA planning grant. 

Jennifer explained that after submitting the approved 2009-2010 budget to the EDA as part of the full grant package, the EDA has requested that the EDD account for the full value of in-kind services from WVC. This in-kind contribution is reflected in the “other” budgetary line item and includes donated office space, meeting space and phone service. The in-kind computer donation is accounted for in the “equipment” category. 

The budget amendment will raise the in-kind “other” line item by $2809 for a total of $7336 and will not affect the amount of money allocated by the EDA or required cash match from the EDD.

The Executive Committee approved the budget modification.
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