North Central Washington EDD Project Proposal

2010-2011 Application

The North Central Washington Economic Development District (NCW EDD)

accomplishes its mission by assisting projects initiated by its members and other

organizations. Please complete this application and return it to the NCW EDD no

later than 5:00pm December 10, 2010 for consideration. Return one electronic

copy to Jennifer@ncwedd.com and one hard copy via US Mail. Please note:

only completed applications will be accepted for further consideration.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA 98807

The NCW EDD can assist qualifying projects of regional economic significance

with the following:

Inclusion on regional list of economically significant projects

Fund sourcing

Project facilitation

Grant writing

Letter of support

A committee of NCW EDD members will review all submitted applications and

may contact appropriate applicants to schedule a formal presentation. From the

rankings derived from the submitted materials and presentations, appropriate

support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based

on the recommendations of the committee, budget, and resources available.

Consideration is given to NCW EDD members, projects with demonstrated

readiness to proceed, and those that can build the capacity of the NCW EDD

through joint efforts.

Estimated Project Start & Completion Dates:

Name of Project: Pybus Market and Sustainability Center

Name of Lead Organization or Individual: City of Wenatchee

Name of Lead Organization Contact with EDD (if any): Allison Williams

Address: 129 S. Chelan Avenue

Phone: 509-888-6216

Email: awilliams@wenatcheewa.gov

NCWEDD member: Yes

1. Brief Description of Proposed Project:

The City of Wenatchee has been working in partnership with the Port of Chelan

County, local farming organizations and the community to develop the Pybus

Market and Sustainability Center. This project is seen as a community anchor

and focal point for direct farm to consumer sales, small business incubation, and

culinary tourism, with an added benefit of connection to the food bank

distribution system.

2. If the NCW EDD is used to acquire funds, who will administer those funds?

(Lead organization, NCW EDD, or other)

Lead Organization – City of Wenatchee

3. Will your project require the use of the NCW EDD 501c3 status for grant

writing?

We believe the Pybus Market and Sustainability Center will not require the use

of the NCW EDD 501(c)3 status for grant writing, however, it may; the City of

Wenatchee status as the lead organization is eligible itself for most grant writing

opportunities, but we realize some foundations would only fund this concept

through a 501(c)3.

4. Will this project result in the creation of new jobs or retention of existing jobs?

Please explain.

The Pybus Market and Sustainability Center at its core is intended to be an

incubator space for farm to consumer sales and other contributing small

businesses. The City of Wenatchee, as part of its EDI grant objectives, will be

responsible for the inclusion of incubator space within the Pybus Project scope.

Additionally, the Wenatchee Valley Farmer’s Market has experienced multiple

location transitions in the past several years, which have hindered the sales and

growth opportunities of a market in Wenatchee; the Pybus Project can provide a

secure venue for a farmers market in Wenatchee to prosper and grow,

achieving both objectives of job retention and new job creation. Furthermore, it

is our hopes that the Pybus Market and Sustainability Center will be catalyst for

further development and accompanying living wage jobs on adjoining

properties; including hotel development, new restaurants, offices, and live-work

residential units.

5. What are the measurable regional economic benefits?

We believe this project has the potential to provide a lasting enhancement for

the region’s local foods system development and support over 150 small family

farms throughout Chelan, Douglas and Okanogan counties. As a regional hub

for farm to consumer sales and culinary tourism, we believe the Pybus Market

and Sustainability Center will not only provide a destination hot spot in

Wenatchee, but will contribute as a jump-off point for wine and agritourism

activities abundant within our great region. As a catalyst for the established

Local Revitalization Financing District (LRF) on Wenatchee’s waterfront, the

Pybus Market and Sustainability Center is planned to directly generate

$1.1Million in annual gross sales and contribute $4,590,000 investment in

property for the development of the project. Furthermore, the LRF target

objectives are estimated to create a sustainable $28 Million increase in taxable

retail sales within the LRF district by 2028.

6. What are the measurable environmental benefits? If no measurable benefits,

please explain why there are no significant environmental effects?

The Pybus Market and Sustainability Center provides measurable

environmental benefits through its promotion of sustainable practices. These

practices include education around eat and buy local campaigns, sustainable

farming, along with encouraging green transportation through public

transportation and on site electric vehicle charge stations. Environment effects

will be minimized by the adaptive re-use of the existing Pybus Steel building

located on the project site and opportunities for sustainable building and

operations are being sought out; including: energy efficiency grants, gray water

retention, etc.

7. What are the measurable community benefits?

Beyond the projects inherent benefit to the community as a unique waterfront

property owned by the public, the Pybus Market and Sustainability Center is key

to the North Central Washington economy, the project brings agriculture back

into the heart of the urban area and it provides a key link with those most in

need with its location adjacent to neighborhoods with high rates of poverty. It will

provide a regional impact through the partnership with the Wenatchee food

banks for distribution of healthy foods to those most in need in Chelan and

Douglas counties. Through the EDI Grant, the City of Wenatchee plans to

include the necessary infrastructure and education required for Electronic

Benefits Transfers and Women, Infants, and Children (WIC) programs, which

will provide increased access to affordable and nutritious food options often

neglected by those enrolled in these programs.

8. For the following items either enter (C) for completed, (U) for underway, (N)

for needed, (EDD) requested from the EDD, or (NA) not applicable:

Feasibility Study One (C) and One (U)

Engineering report (U) and (N)

Permits (N)

Business or strategic plan (U) and (N)

Grant application(s) Two (C) and (EDD)

Implementations financing (U) and (EDD)

Letters of support (EDD)

Partners organized (U)

Project coordination (U)

9. From pages 12-17 of the current NCW EDD Comprehensive Economic

Development Strategy (2010-2011 CEDS Report) document, list the goals

and strategies this project will accomplish. This document can be found at

http://www.ncwedd.com/scope.htm

- Work With Other Organization to Develop and Offer Facilitation,

Leadership, Economic Development, and Other Training Opportunities as

Needed to Build Capacity and Strengthen Partnerships (Objective 1,

Strategy 3)

- Solicit Regional Priority Projects (Objective 4, Strategy 2)

- Promote Projects of Regional Importance (Objective 4, Strategy 3)

- Facilitate on-the-ground resources to enhance entrepreneurial efforts

(Objective 5, Strategy 3)

10. List local, county, regional, community and government agency supporters of

the project:

City of Wenatchee

Port of Chelan County

Wenatchee Valley Farmers Market

Community Farm Connection

Leavenworth Farmers Market

NCW EDD

11. List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA)

not applicable:

(N)

12. Identify the assistance you are requesting from the NCW EDD:

 Inclusion on regional list of economically significant projects

 Fund sourcing

 Project facilitation

 Grant writing

 Letter of support

13. Identify and estimate the project costs and tasks to be completed by your

organization:

The City of Wenatchee is requesting $80,000 for the development of capacity

building functions to ensure the effective leveraging of other grant funds. The

project tasks to use these funds should include:

$40,000 – Management Contract

$40,000 – Marketing and Advertising Activities

- Brand Development

- Logo Design and Production

- Website Development

√

√

√

√

- Advertising Materials and Distribution

o Brochures

o Radio Ads

o Newspaper / Business Journal Ads

o Signage

- Public Relations Management

14. List sources of non-match dollars such as State, Federal, County, or

Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not

applicable:

(P) – $12.50 Million – Local Revitalization Financing (LRF)

(S) – $ 1.46 Million – Economic Development Initiative Grant (EDI)

(S) – $ 8.00 Million – Sewer Treatment Plant Odor and Visual Mitigation Project

(S) – $ 2.00 Million – Port of Chelan County – Purchase of Property, Investment

in Development Process, and Possible Infrastructure Improvements

15. What is your current and anticipated schedule of work? Please list.

Project Task Status Timeline

Request for Proposal

(Management Contract)

Management Selection

Design / Implementation of

Promotion and Management

Materials

Ongoing Implementation and

Management / Lease Management

Needed

Needed

Needed

Needed

Summer 2011

Fall 2011

Winter 2011 – 2012

Market Season 2012

February - October

16. Is there a sponsor for this project? If so, what is the sponsoring organization?

Yes, the City of Wenatchee is the sponsoring organization for the Pybus Market
North Central Washington EDD Project Proposal

2010-2011 Application

The North Central Washington Economic Development District (NCW EDD) accomplishes its mission by assisting projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm December 10, 2010 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail. Please note: only completed applications will be accepted for further consideration.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with the following:

· Inclusion on regional list of economically significant projects

· Fund sourcing

· Project facilitation

· Grant writing

· Letter of support

A committee of NCW EDD members will review all submitted applications and may contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	 Project visioning was completed in 2008. Master planning was completed in 2009. Preliminary bathymetric assessment and marina conceptual design was completed in 2010. Site preparation and preliminary infrastructure development is expected to begin in Spring/Summer of 2011. Final design and engineering could begin as early as Spring of 2011 if funding is available. Construction is anticipated for 2012. Project completion date for the southern phase of the project is anticipated to be June of 2013 for the upland development, May of 2014 for the in-water work.

	Name of Project:
	Entiat Waterfront Redevelopment

	Name of Lead Organization or Individual:
	 Susan Driver

	Name of Lead Organization Contact with EDD (if any):
	 City of Entiat

	Address:
	 PO Box 228 (14070 Kinzel Street) Entiat, WA  98822

	Phone:
	 509-784-1500 (office) or 509-881-8674 (cell)

	Email:
	 sdriver.city@entiat.org

	NCWEDD member: 
	Yes    X         No


1.
Brief Description of Proposed Project:

	The City of Entiat proposes to redevelop a section of waterfront along Lake Entiat (Columbia River) that is currently in use as a gravel mining operation. The area encompasses nearly 19 acres and will be 40 feet lower than the adjacent upland property when the mining is complete.

The project includes the development of a full-service marina with pump-out and fueling station, a shoreline trail, public open spaces, and sites for commercial development including hotel, restaurant, and shops. The trail will be designed to connect with the trail at the PUD park and will eventually loop around to connect to a trailhead at the Entiat River. Development will be as environmentally sustainable as possible, and will include elements such as grey-water irrigation, LED lighting, and possibly an electric vehicle charging station.

The project is immediately adjacent to commercial lands to the west that will ultimately look out over the top of the waterfront development. It is anticipated that the waterfront opportunities will encourage business park development in the adjacent properties.


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)

	Funds will be administered by the City of Entiat, as the lead organization.


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?

	No.


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	Design and construction of the project will create approximately 3 FTEs. The completed project is expected to create a minimum of 20-30 service industry jobs in the restaurant, hotel, and shops. An additional city staff position (or two) may be created to provide support and maintenance to the facilities.


5.
What are the measurable regional economic benefits?

	1) Regionally, all sales tax-generating businesses are good for the City, County, and State. Chelan County will receive approximately four times the sales tax revenue that the City will receive. 

2) Additionally, a facility of this type will encourage additional visitors, primarily water skiers and bass fishermen, who would not necessarily choose Lake Chelan because of the choppiness of the water. Based on a recent Port of Chelan County survey these additional visitors are likely to visit (and spend money in) other areas of the region as well. 

3) Locally, this project will create the kind of jobs that the majority of Entiat-area residents are qualified to work. These low-income employees are now traveling across the region for jobs in Wenatchee and Chelan, spending much of their income on transportation.

Tourism dollars can be measured by hotel/motel tax revenue reported, and increases in retail sales and services such as gasoline, restaurant, boating supplies, etc. This data is gathered by the State Department of Revenue. Job growth, as tracked by the State Department of Labor and Industries will be followed. The City of Entiat will also track business licenses and building permits to measure impact.


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	The City will follow NEPA and SEPA permitting processes and is coordinating with National Marine Fisheries, Corps of Engineers, Washington and U.S. Departments of Fish and Wildlife, the Department of Ecology and the Chelan County PUD. The project will include a shoreline restoration element and may include a salmon recovery element as well. No net loss of ecological function is required; however, project proponents recognize that shoreline restoration (resulting in an increase of ecological function) is likely to make the project site more attractive to most outdoor enthusiasts.

(While it is not the intent of this project to take away tourism dollars from other areas of the region, diverting northbound traffic from Lake Chelan to Lake Entiat could save 40 vehicle miles traveled for each party, reducing greenhouse gas emissions for the region.)


7.
What are the measurable community benefits?

	As mentioned earlier, the community is expected to benefit by the creation of jobs that suit the skill sets of local residents, the addition of travelers to frequent existing businesses, and the development of new homes and businesses. The community will also benefit substantially by the addition of recreational facilities; public access to the waterfront, public open spaces, and the shoreline trail system.


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:

	Feasibility Study  
	C

	Engineering report 
	N

	Permits 
	N

	Business or strategic plan
	U (Economic feasibility analysis in progress)

	Grant application(s)
	C and U (ongoing)

	Implementations financing
	N

	Letters of support
	C and N (updated letters throughout)

	Partners organized
	C and N (some in place others needed)

	Project coordination
	U (always ongoing


9. From pages 12-17 of the current NCW EDD Comprehensive Economic Development Strategy (2010-2011 CEDS Report) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	In working directly with the Port of Chelan County and the Chelan County PUD, this City of Entiat project helps to accomplish strategy number one of objective one in creating a partnership approach to this regionally significant economic development project, encouraging future partnerships.

The project will continue to encourage regional cooperation and support and will encourage entrepreneurship in the small shopfronts to be located along the waterfront. The City of Entiat hopes to see many local residents establishing small businesses in this area and has written zoning guidelines to encourage a farmer’s market/local crafts outlet.

We hope this project remains one of the NCWEDDS priority projects.




10.
List local, county, regional, community and government agency supporters of the project:

	This project is supported by the Entiat Chamber of Commerce, the Entiat Economic Development Advisory Board, the Entiat Tree Board, the Port of Chelan County,  the Chelan County PUD, the Chelan County Board of Commissioners, and the NCW EDD.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	The first two phases were funded by grant dollars from CTED, CERB, and the Port of Chelan County. Grant matching funds in the amount of $134,000 have been pledged by the Port for the next two years. The City has ranked high enough to receive a $500,000 trail grant from RCO if the legislature does not cut the program this year. The City also received a fairly high ranking on an ALEA grant that will also go before the legislature in the new year. Additional applications will be submitted to CDBG, CERB, EDA, and private grantor as appropriate. 

The City has a small fund for additional match dollars. (N) Needed for this design and engineering of the project is $600,000. (S) Secured is $250,000 from Port (less ~ $60,000 expended) and up to $40,000 from City over two years.


12. Identify the assistance you are requesting from the NCW EDD:

     X
Inclusion on regional list of economically significant projects

     X
Fund sourcing (GRANT MATCH DOLLARS, IF AVAILABLE)

· Project facilitation

· Grant writing

X
Letter of support

13.
Identify and estimate the project costs and tasks to be completed by your organization:

	Phase 1 of Shoreline trail, trailhead parking area, restroom, lighting, and shoreline riparian plantings - $1,000,000.

Upland Infrastructure design and engineering - $400,000

Upland Infrastructure construction - $2,500,000

Marina design, permitting, and construction - $200,000 


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	(P) RCO – WWRP Trail Grant $500,000 for trail and shoreline restoration

(N) CDBG, EDA, or other – $400 for Design and Engineering of upland infrastructure and street/sidewalk network

(N) RCO – BFP or LWCF grant for design, permitting, and construction of marina facility ($200,000)


15.
What is your current and anticipated schedule of work? Please list.

	Project Task
	Status
	Timeline

	· Upland Design/Engineering

· Marina Design/Engineering

· Permitting

· Construction of trail and shoreline restoration

· Construction of upland facilities and infrastructure

· Construction of marina
	· Engineering awaiting financing.

· Preliminary studies and conceptual engineering completed. Final engineering awaiting financing.

· Coordination with agencies underway

· Waiting to find out about RCO status in legislature

· Site prep will begin in 2011 – need final design and construction for further work

· Waiting for funding for final design and construction
	· SEE ATTACHED TIMELINE 




16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Entiat


North Central Washington EDD Project Proposal

2010-2011 Application

The North Central Washington Economic Development District (NCW EDD)

accomplishes its mission by assisting projects initiated by its members and other

organizations. Please complete this application and return it to the NCW EDD no

later than 5:00pm December 10, 2010 for consideration. Return one electronic

copy to Jennifer@ncwedd.com and one hard copy via US Mail. Please note:

only completed applications will be accepted for further consideration.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA 98807

The NCW EDD can assist qualifying projects of regional economic significance

with the following:

Inclusion on regional list of economically significant projects

Fund sourcing

Project facilitation

Grant writing

Letter of support

A committee of NCW EDD members will review all submitted applications and

may contact appropriate applicants to schedule a formal presentation. From the

rankings derived from the submitted materials and presentations, appropriate

support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based

on the recommendations of the committee, budget, and resources available.

Consideration is given to NCW EDD members, projects with demonstrated

readiness to proceed, and those that can build the capacity of the NCW EDD

through joint efforts.

Estimated Project Start & Completion Dates: January 2011-January 2013

Name of Project: TwispWorks Facility Development

Name of Lead Organization or Individual: Twisp Public Development Authority

Name of Lead Organization Contact with EDD (if any): Maggie Coon

Address: PO Box 517, Twisp, WA 98856

Phone: 509-997-3300

Email: mcoon@twisppda.org

NCWEDD member: Yes No X

1. Brief Description of Proposed Project:

For nearly 80 years, the U.S. Forest Service used its Twisp campus to carry out

forest management work. Today, that same 6.4 acre property is home to

TwispWorks, a transformative community development project designed to

promote economic vitality, local agriculture, arts and culture, and innovative

educational opportunities for the Methow Valley and North Central Washington.

We are requesting prioritization from the NCW EDD to help implement the first

phase of the 10-year Master Plan for the re-development of this keystone

property (please view the Master Plan at www.twisppda.org). With a high

potential for job creation, regional economic development, and environmental

and community benefits, this project is critical to the economic and cultural

development of the region.

The TwispWorks project will contribute to the objectives outlined in the NCW

EDD’s Comprehensive Economic Development Strategy, by:

Promoting regional economic development objectives and EDD goals

through outreach to community leaders, funders, program partners,

entrepreneurs, the media and others.

Working with the EDD to address needs and opportunities around

entrepreneurship, innovative technology, agriculture and tourism.

Contributing to the regional economic development dialogue.

Background

When the Forest Service announced in 2007 that it would sell its Twisp

complex, the community of the Methow Valley saw the enormous potential of

the site. A citizen task force mobilized an effort to purchase the property for

public use, and the Town of Twisp chartered the Twisp Public Development

Authority (PDA) to administer development at the site. An anonymous

community member provided $1 million to purchase the property.

An extensive community input process, along with engineering and historical

assessments, then led to the development of a 10-year Master Plan. Adopted

by the Twisp PDA Board of Directors in July 2010, the Master Plan details the

re-development of the site to house innovative programs that will:

Promote local, sustainable agriculture, e.g. through a “seed to table”

culinary education program; promotion of a local farmer cooperative for

storage and distribution of locally grown food; and a sustainable

agriculture education program for residents, visitors and future farmers.

Promote innovative and green technology, e.g. through collaborations

with institutions of higher education (partnership underway); installation of

renewable energy systems; promoting green technology

entrepreneurship (partnership in development); using renovations to

promote building performance standards; using renovations to promote

local learning through on-site demonstrations of sustainable building and

renovation techniques.

Promote arts and culture, e.g. through inviting artists to use the spaces at

TwispWorks to create art and performances (partnership underway);

creating studio spaces for groups and individual artists (partnerships in

development); artist in residence programs (partnerships in

development); an arts summer camp; and the eventual creation of a

flexible, mid-sized performance space.

Serve as a gateway to the town of Twisp, e.g. through development of an

interpretive center to showcase the natural and human history of the

Methow Valley (partnership in development); providing visitor information.

Promote local economic development through recruitment of a partner

organization or organizations with relevant expertise to work in

partnership with other TwispWorks programs to assist local

entrepreneurs and businesses.

Project details

We are seeking prioritization for key elements of Phase I of our the Master Plan

(2011-2013):

Partnership and program development. TwispWorks is actively

negotiating with community partners for the development of programs on

the site. Examples of potential partnerships include an interpretive center

featuring the geology, ecology and Native American history of the area;

artist studios and arts education spaces; an innovative waste-reduction

service; educational partnerships with Liberty Bell High School,

Wenatchee Valley College, Seattle University and the University of

Washington; and a collaborative program bringing together inventors,

entrepreneurs and potential investors.

Upgrading key buildings to house emerging programs. The buildings

include two warehouses that will house a combination of art and crafts

studio and education space; and the former Forest Service bunkhouse

that will serve as a temporary residence for visiting artists, teachers,

researchers and others participating in TwispWorks programs.

Renovations will prepare the buildings for year-round occupancy, ensure

a high level of energy efficiency, and offer educational opportunities for

local residents to learn energy-efficient renovation techniques.

Replacement of infrastructure. Replacement of water and sewer mains

and water laterals branching from the main line is essential. In addition,

repair and reconfiguration of existing sewer lines and replacement of site

irrigation with a low-water usage drip system will enable TwispWorks to

function efficiently and conserve precious water.

Landscape and demonstration gardening. A group of community

volunteers has already taken initial steps towards remediating a large

parking lot space to eventually serve as a demonstration garden.

Another volunteer group has initiated the development of a sustainable

landscaping plan for the site.

Creative individuals and organizations from near and far stand ready to activate

the TwispWorks site. The upgrades proposed here are central to the character

and further development of the property, and to the successful transformation of

the campus from a Forest Service compound to a vital, sustainable hub of

culture and economic development for the Methow Valley.

Prioritization by the North Central Washington Economic Development District

will greatly enhance our ability to garner additional support to realize the full

potential of this enterprise.

2. If the NCW EDD is used to acquire funds, who will administer those funds?

(Lead organization, NCW EDD, or other)

Lead Organization (Twisp PDA)

3. Will your project require the use of the NCW EDD 501c3 status for grant

writing?

No

4. Will this project result in the creation of new jobs or retention of existing jobs?

Please explain.

The TwispWorks master plan anticipates approximately 1100 person/months of

building trades and related employment in the 10-year time frame from

construction and renovation activities. These activities will create living-wage

employment equivalent to 90 people working full time for 12 months. Although

difficult to quantify at this stage, additional job creation will result from program

development on the site, such as individuals staffing an interpretive center,

putting together a green entrepreneurship conference or working on an

innovative waste-reduction project.

5. What are the measurable regional economic benefits?

Using a conservative 1.0 multiplier effect, $14.8 million in anticipated

construction expenditures over 10 years has the potential to generate a total of

$29.6 million in total economic activity. Beyond construction expenses,

economic development is the cornerstone of this enterprise. All programs on the

site are expected to create tangible economic benefits such as job creation;

training opportunities for local youth and adults; export opportunities; incubation

of emerging businesses; encouragement for entrepreneurship and community

investment; and attraction of visitors to the region.

6. What are the measurable environmental benefits? If no measurable benefits,

please explain why there are no significant environmental effects?

On the construction side, TwispWorks is committed to building to the highest

standards of energy and water conservation, clean/alternative energy systems

and green building technologies, materials and techniques. Deconstruction will

employ recycling and reuse strategies. Reductions in waste and energy use will

offer measurable environmental benefits, as will the installation of renewable

energy systems. All programs are understood to have a focus on sustainability

at some level, several of them explicitly (such as the agriculture, culinary

education and green technology programs.) The entire TwispWorks campus will

be a model in demonstrating methods of living and working in harmony with the

natural environment, thus extending its environmental benefits far beyond the

boundaries of the site.

7. What are the measurable community benefits?

The entire TwispWorks concept was born from the Methow Valley community’s

desire to create a vital hub of culture and economic opportunity. Redevelopment

of the campus will create a gateway to our community that welcomes visitors

and residents alike; illustrates the values of integrity, heritage, sustainability and

community held dear by the people of North Central Washington; and welcomes

innovation and entrepreneurship to help our community thrive in the decades to

come. The site has the potential to host dozens of entrepreneurial projects,

community events, and educational opportunities. A cornerstone of the project is

a commitment to multi-generational learning, with opportunities for integrating

everyone from teenagers to senior citizens into the partnership programs that

will operate on the site. Over time, one clear measure of community benefit will

be a shift in the demographic makeup of our community and region, as

TwispWorks contributes to the retention of young people in the area. Currently

the 20-34 age group, which accounts for 20.9 percent of the state’s population,

accounts for only 14.7 percent of the population of Twisp.

8. For the following items either enter (C) for completed, (U) for underway, (N)

for needed, (EDD) requested from the EDD, or (NA) not applicable:

Feasibility Study C

Engineering report C

Permits N

Business or strategic plan U

Grant application(s) U and EDD

Implementations financing U and N

Letters of support U and EDD

Partners organized U

Project coordination NA

9. From pages 12-17 of the current NCW EDD Comprehensive Economic

Development Strategy (2010-2011 CEDS Report) document, list the goals

and strategies this project will accomplish. This document can be found at

http://www.ncwedd.com/scope.htm

Your support of our efforts would further a number of elements of the NCW EDD

Comprehensive Economic Development Strategy, including:

Objective 1, Strategy 3: Work with other organizations to develop and

offer facilitation, leadership, economic development, and other training

opportunities as needed to build capacity and strengthen partnerships.

TwispWorks is poised to serve as a primary economic development partner with

the EDD in serving the Methow Valley community. We will work closely with the

EDD to promote economic development strategies, facilitate community

partnerships and serve as a location for training opportunities for local

entrepreneurs and businesses. Much of this work will be facilitated by the

infrastructure and partnership development outlined in Phase I of the Master

Plan.

Partnerships already underway with the University of Washington College of

Built Environments and Seattle University illustrate the enormous potential for

new training and business development opportunities. Both of these

collaborations are bringing together university students with Methow Valley

residents.

Objective 3, Strategy 2: Evolve and promote the concept of an informal

regional coalition

TwispWorks is an ideal partner to contribute to the regional economic

development dialogue and play a role in communicating regional economic

development goals to our community.

Objective 4, Strategy 3: Promote projects of regional importance.

TwispWorks has an extensive and growing network of communications in the

Methow Valley and beyond. As we seek funding from federal and state agencies

as well as private funders, TwispWorks will promote regional economic

development objectives. In addition, TwispWorks’ internally generated

communications and our local and regional media outreach will help promote

the NCW EDD process and goals.

As a project of regional significance, TwispWorks aims to become an enterprise

in which North Central Washington can take great pride.

Objective 5, Strategy 1: Assume a lead role in facilitating regional

entrepreneurship

TwispWorks can use its communications mechanisms to help the EDD reach

entrepreneurs in the Methow Valley, and is an ideal and willing partner to work

with the EDD to implement results of the EDD’s recently completed needs

assessment on a regional level.

Objective 5, Strategy 2: Apply for funding to implement at least three

opportunities identified in the needs assessment

TwispWorks is an ideal and willing partner to work with the EDD to address

needs and opportunities around entrepreneurship, innovation, agriculture and

tourism.

Objective 5, Strategy 3: Facilitate on-the-ground resources to enhance

entrepreneurial efforts

TwispWorks can partner with the NCW EDD to promote its regional business

education series, fill identified gaps and promote resources and opportunities.

Guiding principles: In addition, TwispWorks illustrates the goal of balancing a

number of the EDD’s guiding principles, including:

The importance of maintaining rural lifestyles and enhancing the quality

of life.

The preservation of unique and significant natural and cultural resources.

Participation of all citizens and consensus-based planning.

Using partnerships to expand opportunities.

Integration of community, economy and environment.

Building on strengths and supporting the maintenance and preservation

of existing business and infrastructure.

10. List local, county, regional, community and government agency supporters of

the project:

TwispWorks is administered by the Twisp Public Development Authority, a

government agency chartered by the Town of Twisp, which has provided the

strongest possible endorsement from the start. The Okanogan Economic

Alliance provided funding for completion of the property acquisition. The State of

Washington Community Economic Revitalization Board (CERB) funded the

development of the Master Plan. Local chambers of commerce and leaders of

dozens of community groups active in art, agriculture and education contributed

to the development of the Master Plan. Letters of support from the Town of

Twisp, Twisp Chamber of Commerce, Town of Winthrop and the Winthrop

Chamber of Commerce are attached. The Okanogan County Commissioners,

State Senator Linda Parlette and Senator Patty Murray have also previously

written letters of support of the enterprise.

11. List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA)

not applicable:

11. List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA)

not applicable:

The Twisp PDA has secured substantial funds to launch the TwispWorks

enterprise.

Operating funding and income secured to date*: $830,750

Acquisition funding secured: $1,000,000

TOTAL SECURED TO DATE $1,830,750

*includes private donations, foundation grants, public fund sources and the

value of donated volunteer assistance-valued at approximately $90,000

12. Identify the assistance you are requesting from the NCW EDD:

ᵡ Inclusion on regional list of economically significant projects

ᵡ Fund sourcing

ᵡ Grant writing

ᵡ Letter of support

13. Identify and estimate the project costs and tasks to be completed by your

organization:

The budget for Phase I Development of TwispWorks is $1,949,500. TwispWorks

is responsible for managing or performing all project tasks including fundraising,

project planning, partnership development and oversight of renovations.

14. List sources of non-match dollars such as State, Federal, County, or

Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not

applicable:

The planned (P) funding strategy for TwispWorks will encompass a wide variety

of capital funding sources, both public and private. Public funding is anticipated

to make up a large portion of Phase I. In Phase I, early actions have been

initiated by creative partnerships with minimal funds required. The Twisp PDA is

actively seeking funding for replacement of water and sewer lines. Additional

public funding is also being sought for Phase I infrastructure, renewable energy

systems and other renovations.

Various state and federal sources of funding fit well with the capital projects

envisioned in this plan. On the federal side, these sources include programs in

the U.S. Departments of Agriculture, Housing and Urban Development,

Energy and Commerce. On the state side, the Washington Department of

Commerce is the most likely avenue for funding.

Support from private sources will also be critical to achieve the full vision and

build out of TwispWorks. These sources may include foundations, corporations,

major donors and funding available to program partners of the Twisp

PDA. The Twisp PDA is currently finalizing a loan agreement with the Okanogan

Electric Coop for infrastructure improvements and may also consider additional

loans as a vehicle for capital development.

15. What is your current and anticipated schedule of work? Please list.

Project Task Status Timeline

Facility Infrastructure

Improvements

Facility infrastructure

improvements

Planning stage

Implementation

Through December 2010

January 2011- January

2013

16. Is there a sponsor for this project? If so, what is the sponsoring organization?

The Town of Twisp, Twisp Chamber of Commerce, Town of Winthrop, and

Winthrop Chamber of Commerce have submitted the attached letters of support.

North Central Washington EDD Project Proposal

2010-2011 Application

The North Central Washington Economic Development District (NCW EDD) accomplishes its mission by assisting projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm December 10, 2010 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail. Please note: only completed applications will be accepted for further consideration.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with the following:

· Inclusion on regional list of economically significant projects

· Fund sourcing

· Project facilitation

· Grant writing

· Letter of support

A committee of NCW EDD members will review all submitted applications and may contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	

	Name of Project:
	NCW Economic Summit 2011

	Name of Lead Organization or Individual:
	Economic Alliance

	Name of Lead Organization Contact with EDD (if any):
	

	Address:
	P.O. Box 626 Omak, WA  98841

	Phone:
	509-826-5107

	Email:
	rholderdiefenbach@economic-alliance.com

	NCWEDD member: 
	Yes  X           No


1.
Brief Description of Proposed Project:

	“Leading the Way to Economic Recovery” (preliminary title):  This project will be a regional 2 day event, targeting local businesses, chambers, ports, tribal government, environmental restoration/conservation groups and PUD’s.  The event will focus on revitalizing our local and regional economy by looking at the economic history of our area, and where we are going in the future.    Our plan is to have a core planning group who will organize this event and make it relevant to our target audience.


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)

	Economic Alliance


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?

	NA- The Economic Alliance is a 501c3 non-profit.


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	A goal of this event is to bring awareness of new and emerging opportunities available in our region to the audience.  It will also focus on giving existing businesses an opportunity to strategize and hear from other businesses on how they have survived past and current economic hardships. Providing the audience a chance to hear new Ideas, innovations, and networking with business resources will allow the audience to leave this summit with ideas that will positively affect their new or existing business and allow them to create and/or retain jobs.


5.
What are the measurable regional economic benefits?

	We do not have a system that will accurately quantify the economic benefits of the Economic Summit.  We do know that by bringing the private, public and government sectors together to discuss items of regional economic significance will help guide us in planning for the future of our region.  Our goal is to end the summit with an action plan that the Economic Alliance and our partner organizations will then implement in the NCW communities. 


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	The measurable environmental benefits will be: 

· Community & regional awareness of our conservation non-profits partners and the impact their work has on our economy.

· Education regarding updates to current standards and environmentally responsive technology available to businesses in our region.


7.
What are the measurable community benefits?

	In the last two years we have witnessed a shift in the demographic makeup of our community and region, specifically in Okanogan County.  This project will focus on revitalizing our region by identifying new and emerging opportunities at the same time learning from our past experiences and assessments from the 2004 and 2007 summit.  It will also allow us to hear directly from the private sector as we develop a strategic plan for the NCW area.  Direct community benefits will be:

· Input into regional planning and goal setting

· Needs Assessment

· Networking opportunity

· Business resource identification


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:

	Feasibility Study  
	NA

	Engineering report 
	NA

	Permits 
	U

	Business or strategic plan
	U

	Grant application(s)
	NA

	Implementations financing
	NA

	Letters of support
	NA

	Partners organized
	U

	Project coordination
	U


10. From pages 12-17 of the current NCW EDD Comprehensive Economic Development Strategy (2010-2011 CEDS Report) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	Objective 1 Strategy 3, Objective 2 Strategy 1 1-2, Objective 3 Strategy 2 2-1

This event will offer a training opportunity needed to build capacity and strengthen our partner organizations and businesses.  It will also help to develop additional partnerships with organizations, businesses, and communities. Coordinating with the public and private sectors allows for the development of an program exclusively for promotion of economic development to provide for a strong local economy, the diversification of the economy, jobs creation, the retention and expansion of existing businesses, increased commercial activity/sales, the recruitment of new industry, additional public revenues and improved visitor and tourist services, all for the purpose of reducing the chronic high unemployment, and poverty rate and welfare dependence resulting there from, and to improve the quality of life for all region residents.


10.
List local, county, regional, community and government agency supporters of the project:

	NCW Business Loan Fund

Confederated Tribes of the Colville Reservation

IRIS

Skillsource

Worksource

Employment Security Department

Local Chambers of Commerce

Okanogan County

We are in the early planning stages and know that this list will get larger the further we go into the process.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	The budget for this event has not been finalized as we are still in the early stages of the planning process.  Below are the amounts that we have secured at this time.

Business Donation:  $5,000.00 (S)

Economic Alliance:   $1,000.00 (S)

We would like to request the NCW EDD if funds are available to contribute as a sponsor to this event.  Any amount would be appreciated.


12. Identify the assistance you are requesting from the NCW EDD:

X   Inclusion on regional list of economically significant projects

X   Fund sourcing

X   Project facilitation

X   Grant writing

· Letter of support

13.
Identify and estimate the project costs and tasks to be completed by your organization:

	Project estimate:  minimum $25,000.00  maximum:  $40,000.00

The planning committee is interested in utilizing as much local talent as possible to keep costs down, at the same time stimulating our local economy by keeping the dollars in our region.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	We have not identified all the potential sources at this time as we are in the early stages of planning.

	


15.
What is your current and anticipated schedule of work? Please list.

	Project Task
	Status
	Timeline

	· Develop Agenda
	·  Current


	·  Dec 2010-Feb 2011

	· Committee Delegation


	· Planning
	· January 2011-June 2011

	· Advertising/Marketing
	· Planning
	· January 2011-September 2011

	· NCW Economic Summit
	· Planning
	· September/October 2011


16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	The Economic Alliance will be the sponsor organization for the event.  However, many other organizations will be instrumental in the planning and implementation of the summit.


North Central Washington EDD Project Proposal

2010-2011 Application

The North Central Washington Economic Development District (NCW EDD) accomplishes its mission by assisting projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm December 10, 2010 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail. Please note: only completed applications will be accepted for further consideration.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with the following:

· Inclusion on regional list of economically significant projects

· Fund sourcing

· Project facilitation

· Grant writing

· Letter of support

A committee of NCW EDD members will review all submitted applications and may contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	June 1, 2011 – June 1, 2013

	Name of Project:
	Stampede Arena Events Concourse and Restrooms

	Name of Lead Organization or Individual:
	City of Omak

	Name of Lead Organization Contact with EDD (if any):
	Ralph Malone

	Address:
	P.O. Box 72, Omak WA, 98841

	Phone:
	509 826 1170

	Email:
	rmalone@omakcity.com

	NCWEDD member: 
	Yes    X         No


	1.
Brief Description of Proposed Project:

The City, along with the Stampede and the Confederated Tribes of the Colville Reservation celebrated the 76th Anniversary of the Omak Stampede two months ago in a new Stampede Arena.  The new arena was the result of an effort that had its seeds planted in the mid 1980’s and continued through the 1990’s until finally taking root in 2003 with receipt of grant funds from the state and County Infrastructure Fund.  Those funds provided the dollars needed to complete a master plan for the redevelopment of Eastside Park (2004) with the new arena as the centerpiece.  That plan and subsequent revisions to the design of the arena itself were used in a funding process that culminated in two appropriations from the State Capital Budget.  The first funded completion of design and the second the majority of dollars needed to construct the arena.  Unfortunately, even with a redesign that substantially reduced the cost of the arena, there were no dollars for completion of exterior amenities including permanent restrooms and landscaping.

The master plan called for a multi-purpose events concourse with restrooms and other amenities to provide a landscaped and attractive area for vendors and visitors during the stampede and also provide a space that could be used throughout the year for myriad events.  The conceptual plan has been further refined through the process of redesigning the arena to include three main features: Rodeo History Trail leading from the Stampede Office east along the outside of the Arena; Founders Square; and, the Encampment Trail leading from the arena east to the Encampment area.

This application is for completion of the design, preparation of bid documents and construction of the multi-purpose events concourse and permanent restrooms required to complete the Stampede Arena Project.  The estimated cost is $1.3 million.




2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)

	City of Omak


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?

	No


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	Completion of the arena replacement project to include restrooms and the events concourse will open opportunities for more activities within and outside of the arena.  The result will be both retention of existing jobs and opportunities for additional jobs as events grow and bring folks to the community.


5.
What are the measurable regional economic benefits?

	The Omak Stampede, World Famous Suicide Race and Indian Encampment is one of the largest annual draws in North Central Washington. The City considers the Stampede Arena and adjacent grounds as a critical part of community infrastructure as defined in RCW 82.14.370(3)(c)(i).  Completion of the master plan for the arena project is directly related to RCW 82.14.370(3)(c)(ii) in that the effort is intended to retain existing and attract events to the new arena and concourse that will directly support existing and provide opportunities for new businesses.  

Redevelopment of Eastside Park, with the focus on the new arena, has been one of the top economic priorities not only for the City but the county as a whole.  Completion of the arena project by constructing permanent restrooms, completion of the Rodeo and Encampment Trails along with Founders Square will provide the amenities and historic interpretation required to finish the project.




6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	Until the project is complete, visitors will be required to rely on porta-potties during all events and the concourse area will remain unsurfaced which creates issues with dust.  The present situation also results in congestion for visitors.




7.
What are the measurable community benefits?

	See responses to Questions 4 and 5.


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:

	Feasibility Study  
	C 

	Engineering report 
	U work was completed with the original arena design, but as a result of changes to the arena as built, the designs will need to be reviewed and updated/modified to meet existing conditions.

	Permits 
	C

	Business or strategic plan
	C

	Grant application(s)
	U City has and will continue to seek funds for the project

	Implementations financing
	N

	Letters of support
	C

	Partners organized
	C

	Project coordination
	C


11. From pages 12-17 of the current NCW EDD Comprehensive Economic Development Strategy (2010-2011 CEDS Report) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	Application is part of the EDD’s Objective 4 and will be subject to review through Strategy 2 and if selected be promoted as part of Strategy 3.


10.
List local, county, regional, community and government agency supporters of the project:

	The project is supported by a wide range of local, regional and state-wide entities including:  City of Omak, Okanogan County, Colville Tribes, Omak Rodeo and Native American Center Association (ORNAC), Economic Alliance, Omak Stampede Inc, Omak Chamber of Commerce, cities and towns in Okanogan County and the State Legislature (provided $4 million in capital budget for arena construction).




11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	The City is working with ORNAC on a fund raising campaign which has secured approximately $5,000 in matching funds.


12. Identify the assistance you are requesting from the NCW EDD:

X
Inclusion on regional list of economically significant projects

· Fund sourcing

· Project facilitation

· Grant writing

X
Letter of support

13.
Identify and estimate the project costs and tasks to be completed by your organization:

	The City will retain professionals, hire contractors for construction and manage the approximately 1.3 million dollar project.

The City is requesting the NCW EDD support the city’s efforts to identify and obtain funding for this important regional project.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:

	No match identified for the proposed project other than that listed in response to question 11.


15.
What is your current and anticipated schedule of work? Please list.

	Project Task
	Status
	Timeline

	·  Design

· Construction
	· Pending funding 

· Pending funding
	· June 2011-December 2011 

· January 2012 – June 2013


16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Omak


