APPENDIX C: Top Four 2010-2011 EDD priority projects 
North Central Washington EDD Project Proposal
2009-2010 Application
The North Central Washington Economic Development District (NCW EDD) accomplishes its mission through projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm November 10, 2009 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with ranking, fund sourcing, networking, facilitation and grant writing efforts. The NCW EDD can also provide letters of support for appropriate projects.

A committee of NCW EDD members will review all submitted applications and contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	First two phases of project (community visioning and master planning) are complete. Next phase is design/engineering and permitting of infrastructure (including marina). This phase is expected to begin in January of 2010 and will continue through December of 2011. Final phase will be construction. (Initial upland construction phase may begin as early as fall of 2011.)

	Name of Project:
	Entiat Waterfront Redevelopment

	Name of Lead Organization or Individual:
	City of Entiat

	Name of Lead Organization Contact with EDD (if any):
	Susan Driver

	Address:
	PO Box 228 (14070 Kinzel Street) Entiat, WA  98822

	Phone:
	509-784-1500 (office) or 509-881-8674 (cell)

	Email:
	sdriver.city@entiat.org

	NCWEDD member: 
	Yes             


1.
Brief Description of Proposed Project:

	The City of Entiat proposes to redevelop a section of waterfront along Lake Entiat (Columbia River) that is currently in use as a gravel mining operation. The area encompasses nearly 19 acres and will be 40 feet lower than the adjacent upland property when the mining is complete.

The project includes the development of a full-service marina with pump-out and fueling station, a shoreline trail, public open spaces, and sites for commercial development including hotel, restaurant, and shops. The trail will be designed to connect with the trail at the PUD park and will eventually loop around to connect to a trailhead at the Entiat River.


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)
	Funds will be administered by the City of Entiat, as the lead organization.


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?
	No.


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	This project is expected to create new jobs within the City of Entiat. The first development will create primarily tourist services jobs. A minimum of 20-30 jobs are expected with the development of a marina and restaurant/hotel. Future adjacent development is anticipated to create higher wage, light industrial or high-tech jobs.


5.
What are the measurable regional economic benefits?

	This project is expected to bring more water-oriented tourism to the region, as public water access is growing scarce, while the recreating public is expanding. Additional tourism dollars can be measured by hotel/motel tax revenue reported, and increases in retail sales and services such as gasoline, restaurant, boating supplies, etc. This data is gathered by the State Department of Revenue. Job growth, as tracked by the State Department of Labor and Industries will be followed. The City of Entiat will also track business licenses and building permits to measure impact.


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	The City will follow NEPA and SEPA permitting processes and is coordinating with National Marine Fisheries, Corps of Engineers, Washington and U.S. Departments of Fish and Wildlife, the Department of Ecology and the Chelan County PUD. The project will include a shoreline restoration element and may include a salmon recovery element as well. No net loss of ecological function is required; however, project proponents recognize that shoreline restoration (resulting in an increase of ecological function) is likely to make the project site more attractive to most outdoor enthusiasts.


7.
What are the measurable community benefits?

	The community is expected to benefit by the creation of jobs, the addition of travelers to frequent existing businesses, and the development of new homes and businesses. The community will also benefit substantially by the addition of recreational facilities; public access to the waterfront, public open spaces, and the shoreline trail system.


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:
	Feasibility Study  
	C

	Engineering report 
	N

	Permits 
	N

	Business or strategic plan
	U (Additional economic study needed)

	Grant application(s)
	C and U (ongoing)

	Implementations financing
	N

	Letters of support
	C

	Partners organized
	C and U (ongoing)

	Project coordination
	U (always ongoing)


9. From pages 17-21 of the current NCW EDD Comprehensive Economic Development Strategy (CEDS) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	In working directly with the Port of Chelan County and the Chelan County PUD, this City of Entiat project helps to accomplish strategy number one of objective one in creating a partnership approach to this regionally significant economic development project, encouraging future partnerships.

The project will continue to encourage regional cooperation and support and will encourage entrepreneurship in the small shopfronts to be located along the waterfront. The City of Entiat hopes to see many local residents establishing small businesses in this area and has written zoning guidelines to encourage a farmer’s market/local crafts outlet.

We hope to see this project become one of the NCWEDDS priority projects.




10.
List local, county, regional, community and government agency supporters of the project:
	This project is supported by the Entiat Chamber of Commerce, the Entiat Economic Development Advisory Board, the Entiat Tree Board, the Port of Chelan County,  the Chelan County PUD, the Chelan County Board of Commissioners, and the NCW EDD.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	The first two phases were funded by grant dollars from CTED, CERB, and the Port of Chelan County. Grant matching funds in the amount of $134,000 have been pledged by the Port for the next two years. The City is applying for a (P) $200,000 EDA grant and will apply for additional funds from CDBG, CERB, and private entities as appropriate. The City has a small fund for additional match dollars. (N) Needed for this phase of the project is $400,000. (S) Secured is $134,000 from Port, and up to $30,000 from City over two years. 


12.
Identify and estimate the cost of what you are requesting the NCW EDD to do for your project:
	At this time we are requesting two things:

1) That the NCWEDD stand by the City of Entiat and its partners in supporting this project. (Letter of support received.)

2) That the NCWEDD pledge grant match monies as available.

3) That the NCWEDD select this project as one of the priority projects for the next CEDS update.


13.
Identify and estimate the project costs and tasks to be completed by your organization:
	See attached spreadsheet.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	(N) EDA Economic Development $200,000 (grant application submitted)

(N) CERB or CDBG $50,000 (applications to be submitted in Oct/Nov)


15.
What is your current and anticipated schedule of work? Please list.
	Project Task
	Status
	Timeline

	· Design/Engineering 

· Permitting
	· Engineering awaiting financing 

· Preliminary coordination has begun but formal application awaits design/engineering
	· Engineering to begin January 2010 – Complete approximately December 2011 

· Continue environmental coordination

· Final permitting for upland infrastructure approximately December 2011.

· Final permitting for marina approximately December 2012.


16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Entiat


North Central Washington EDD Project Proposal
2009-2010 Application
The North Central Washington Economic Development District (NCW EDD) accomplishes its mission through projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm November 10, 2009 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with ranking, fund sourcing, networking, facilitation and grant writing efforts. The NCW EDD can also provide letters of support for appropriate projects.

A committee of NCW EDD members will review all submitted applications and contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	January 2010 – May 2011

	Name of Project:
	Pybus Market and Sustainability Project

	Name of Lead Organization or Individual:
	Allison Williams

	Name of Lead Organization Contact with EDD (if any):
	

	Address:
	P.O. Box 519

	Phone:
	(509)888-6216

	Email:
	awilliams@wenatcheewa.gov

	NCWEDD member: 
	Yes      XX       No


1.
Brief Description of Proposed Project:

	In partnership with the Port of Chelan County, the City of Wenatchee will help to develop the Pybus Market project.  This project will create a public incubator space on Wenatchee’s waterfront that will be a home for the Wenatchee Valley Farmer’s Market (serving 150 family farms from a four county area) and to over 28 new business endeavors in the associated market building.  


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)
	The City of Wenatchee


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?
	Yes


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	Retention of the regional agricultural base and new job creation through new entrepreneurial endeavors on site.


5.
What are the measurable regional economic benefits?

	It has been proven that when you create a permanent location for a farmer’s market, sales increase dramatically.  In addition, this will provide a direct farmer to consumer connection that will strengthen our regional farming community, and provide a location for over 28 new related businesses in permanent incubator space.  


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	This project will increase the exposure and accessibility for our region’s farmer’s and provide a mechanism to make farms more profitable thus creating an incentive to keep land in productive farming versus the pressure to convert farmland to commercial uses or housing.


7.
What are the measurable community benefits?

	This project brings the “backbone” of agriculture back into Wenatchee’s urban center and provides accessibility to it in a setting where the community can partake, socialize and support our local farms.  In addition, there will be a refrigerated location where farmer’s can donate product for distribution to our regional food bank network.  The benefits of fresh local product to those most in need is immeasurable.  


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:
	Feasibility Study  
	U

	Engineering report 
	U

	Permits 
	U

	Business or strategic plan
	U

	Grant application(s)
	U

	Implementations financing
	U

	Letters of support
	U

	Partners organized
	U

	Project coordination
	U


10. From pages 17-21 of the current NCW EDD Comprehensive Economic Development Strategy (CEDS Report 2008-2009) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	This project will meet Objective 4, Strategy 2, Action 2.3 if selected as a regional priority project.  In addition, it will meet Objective 5, Strategy 3.


10.
List local, county, regional, community and government agency supporters of the project:
	City of Wenatchee, Port of Chelan County, Community Farm Coalition, Wenatchee Valley Farmer’s Market.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	Site and Tenant improvement funds (N)


12.
Identify and estimate the cost of what you are requesting the NCW EDD to do for your project:
	The EDD is being asked to source and help secure tenant improvement funds, perhaps 10 hours of support.  In addition, the EDD is being asked to provide letters of support as needed.


13.
Identify and estimate the project costs and tasks to be completed by your organization:
	It is estimated to be a $3.5 million project for site acquisition and tenant improvements.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	Acquisition (P)


15.
What is your current and anticipated schedule of work? Please list.
	Project Task
	Status
	Timeline

	· January 2010 Feasibility complete

· January 2010 Acquisition complete
	· June 2010  Tenant and Site Design plans complete and ready for bid
	· July – Nov 2010 Construction

· Spring 2011 Grand Opening




16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Wenatchee


North Central Washington EDD Project Proposal

2009-2010 Application

The Wenatchee Foothills Community Strategy

A joint proposal from the Chelan-Douglas Land Trust and

The Trust for Public Land

November 20, 2009

Estimated Project Start & Completion Dates: June 2009 – June 2010

Name of Project: Wenatchee Foothills Community Strategy

Name of Lead Organization or Individual:

A partnership between the Chelan-

Douglas Land Trust (CDLT) and The

Trust for Public Land (TPL)

Lead Organization Contact:

Bob Bugert, Executive Director, CDLT

Mairead Shutt, Development Officer, TPL

Address: P.O. Box 4461, 15 Palouse, Wenatchee, WA 98807 (CDLT)

Phone: 509-667-9708 (CDLT)

Email: bob@cdlandtrust.org

NCWEDD member: CDLT -Yes TPL-No

1. Brief Description of Proposed Project:

Working in partnership, the Chelan-Douglas Land Trust (CDLT) and The Trust for Public

Land (TPL) are leading a collaborative, community-driven planning effort for the Wenatchee

foothills. The Wenatchee Foothills Community Strategy will help the community shape the future

of the foothills by planning for the protection of open space, viewsheds, critical wildlife

habitat, and recreational opportunities cherished by so many. The result will be a thoughtful,

balanced landscape that enhances the Wenatchee community for generations to come.

Key goals of the Wenatchee Foothills Community Strategy include:

• Engage the community in a constructive conversation about how to protect the open

space values of the foothills while planning for future growth

• Identify key challenges, opportunities, and recommendations for implementing a

cohesive conservation strategy for the foothills

• Combine local knowledge with scientific data to thoroughly inventory, map, and

analyze open space values and growth pressure in the foothills

• Develop an action-oriented strategy to guide future conservation efforts and inform

future land-use decisions in the foothills

With the support of the City of Wenatchee and Chelan County, CDLT and TPL are leading

the Wenatchee Foothills Community Strategy. The two organizations will blend organizational

strengths to guide the community to develop a shared conservation strategy for the foothills.

CDLT will mobilize their local network of more than 700 members and 250 active

volunteers to raise awareness and promote community involvement in the project. TPL will

bring community planning and research expertise to help facilitate the process and ensure

the strategy builds from past work and sets an ambitious and realistic action agenda for the

community.

We respectfully request $7,500 in funding from the North Central Washington Economic

Development District to support this project. We believe this work helps achieve the goals

of NCW EDD by helping to create a vibrant and diverse economy and promoting activities

that enhance the stability and future of north central Washington.

2. If the NCW EDD is used to acquire funds, who will administer those

funds? (Lead organization, NCW EDD, or other)

This is a joint request from CDLT and TPL. Both organizations will administer the funds.

3. Will your project require the use of the NCW EDD 501c3 status for grant

writing?

No, both CDLT and TPL are 501c3 organizations.

4. Will this project result in the creation of new jobs or retention of existing

jobs? Please explain.

The creation of the Wenatchee Foothills Community Strategy will not directly create jobs.

However, we believe that the implementation of the strategy, which will happen over the

next several years, will enhance the economic resiliency of greater Wenatchee. By protecting

the region’s natural assets, we will help maintain the outstanding quality of life and

spectacular surroundings that draw visitors, new residents, and businesses to the area.

5. What are the measurable regional economic benefits?

CDLT’s and TPL’s ability to help Wenatchee protect its foothills has multiple positive

outcomes for the economic health of the region. The results of well-planned growth and a

first-rate trail system will be increased property values and tourist activity; reduced cost of

community services for local governments; and revitalization and redevelopment of the

downtown core.

While it will take time to reap the economic benefits of an integrated open space system in

Wenatchee, now is the time to help the community move in the right direction. As the

building boom has slightly waned, and the city, county, and other land-management agencies

are interested and willing to work together, the community is well-poised to develop a

strategy to ensure the region maintains its competitive advantage while continuing to be a

great place to live, work, and play.

6. What are the measurable environmental benefits? If no measurable

benefits, please explain why there are no significant environmental

effects?

Currently, the city of Wenatchee is growing into the canyons and foothills as shown by the

new roads and homes cut into hillsides and perched on ridgelines. New development and

increased use of the foothills by the public has put more pressure on the ecological values of

the landscape. Erosion, invasive weeds, loss of critical habitat such as shrub steppe, all

threaten the environmental integrity and natural character of the area. The Wenatchee Foothills

Community Strategy will not only provide the opportunity to thoroughly inventory significant

environmental features, it will also analyze threats to those features and create a plan to

guide protection and restoration efforts.

Implementation of the Wenatchee Foothills Community Strategy will result in better development

patterns and practices, conservation of the most at-risk areas, and a better understanding of

the significant environmental features in the foothills.

7. What are the measurable community benefits?

The community has the potential to benefit from the Wenatchee Foothills Community Strategy in

multiple ways, such as:

• Health and well-being. The foothills offer opportunities for hiking, biking,

horseback riding, wildlife viewing, and access to beloved landscapes like Castlerock

and Saddlerock. The strategy will lay the foundation for improving recreational

opportunities in the foothills through the addition of new trails and trailheads as

well as a more sustainable approach for managing the network of trails and open

space.

• Environmental protection. As discussed above, the strategy will identify critical

environmental and aesthetic features of the foothills. The community will benefit

greatly from this inventory as it is used to inform future land-use management and

decisions.

• Civic involvement. The strategy will provide ample opportunity for the community

to engage in the planning process. The collaboration of the city, county, CDLT, and

TPL is unique and provides the community with a meaningful forum to express

their priorities for the future.

8. For the following items either enter (C) for completed, (U) for underway,

(N) for needed, (EDD) requested from the EDD, or (NA) not applicable:

Feasibility Study N/A

Engineering report N/A

Permits N/A

Business or strategic plan C

Grant application(s) C and U

Implementations financing U and N

Letters of support C

Partners organized C

Project coordination C

9. From pages 17-21 of the current NCW EDD Comprehensive Economic

Development Strategy (CEDS Report 2008-2009) document, list the

goals and strategies this project will accomplish. This document can be

found at http://www.ncwedd.com/scope.htm

By engaging all stakeholders in a plan to balance conservation, recreation, and development in north

central Washington’s largest community, this project meets several points in the 2008-2009 CED

Strategy, including, “Work with other organizations to develop and offer facilitation, leadership, economic

development, and other training opportunities as needed to build capacity and strengthen partnerships,” and

“Facilitate on-the-ground resources to enhance entrepreneurial efforts.”

We see this project as being entirely consistent with several of the Guiding Principles of the

Economic Development Strategy, including:

• We recognize the importance of maintaining rural lifestyles and enhancing the quality of life.

• We value the preservation of unique and significant natural and cultural resources, and respect

diverse cultures.

• We encourage participation of all citizens and consensus-based planning and recognize that success

requires a long-term commitment.

• We value the importance of understanding our regional economy and using that to shape the future.

• We believe partnerships expand opportunities.

• We encourage sustainable economic development, believing that the integration of community,

economy and environment is key to success.

10. List local, county, regional, community and government agency

supporters of the project:

As mentioned above, CDLT and TPL are working closely with and have the full support of

the City of Wenatchee and Chelan County. Other supporters include Chelan County Public

Utility District, Washington Department of Fish and Wildlife, private landowners, the

Wenatchee Sportsmen’s Association, Wenatchee Chamber of Commerce, Wenatchee Valley

Sports Council, Port of Chelan County, Wenatchee Valley Trails Committee, and the North

Central Washington Association of Realtors. Other key stakeholders that will be involved in

the planning process include Washington Department of Natural Resources, Bureau of Land

Management, Chelan County’s volunteer Development Advisory Committee, and the U.S.

Forest Service.

11. List sources of match dollars (S) secured, (P) planned, (N) needed, or

(NA) not applicable:

The Wenatchee Foothills Community Strategy project budget totals $120,000. Sources of

revenue include:

The Icicle Fund (S) $50,000

Alcoa Corporation (S) $15,000

The Community Foundation of NCWA (S) $10,000

NCWA EDD (pending this proposal) $7,500

The Bullitt Foundation (P) $25,000

NCW Resource Conservation and Development Council (P) $7,500

Wenatchee Sportsmen’s Association (P) $2,000

Other foundations and individuals, to be identified (N) $3,000

TOTAL $120,000

12. Identify and estimate the cost of what you are requesting the NCW EDD

to do for your project:

A $7,500 grant from the North Central Washington Economic Development District would

help our organizations advance the Wenatchee Foothills Community Strategy and provide crucial

funding for the second phase of work. Over the past several months we have gathered

community input through workshops, meetings, and surveys and now we are ready to launch

the second phase of this effort, which will emphasize stakeholder involvement to identify

priority conservation areas, the highest probability areas for development, and the most

feasible recreational trail system. This phase will lay the groundwork for phase three, which

is the development of an action plan for the foothills. The majority of NCW EDD funds

will be used for phase two, which will greatly advance our efforts to engage the community

in assessing the most valuable resources in the foothills.

13. Identify and estimate the project costs and tasks to be completed by

your organization:

Estimated Budget:

Project Kick-off and Scope Refinement $3,000

Community Profile and Baseline Inventory $4,000

Community Outreach and Involvement $45,000

Community Resource Assessment and Analysis $19,000

Conservation Funding and Case Study Research $8,000

Community Celebration and Implementation Kick-off $19,000

Project costs (travel, office supplies, etc.) $5,000

Management and support costs $17,000

TOTAL $120,000

14. List sources of non-match dollars such as State, Federal, County, or

Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not

applicable:

No public funds will be raised for the creation of the Wenatchee Foothills Community Strategy,

however, we have secured several state and private grants to implement some initial projects

for the foothills. In June 2007, the City of Wenatchee adopted its Foothills Trails Plan,

which was the precursor to the more comprehensive Wenatchee Foothills Community Strategy.

Working in partnership with the City of Wenatchee, CDLT and TPL have secured nearly

$3.3 million for “early implementation” of land acquisition and trailhead development

priorities as part of the Wenatchee Foothills Community Strategy:

Applicant Project Amount Status

City of Wenatchee Horse Lake, Day Drive Trailhead $342,000 S

CDLT Horse Lake Reserve $2,250,000 S

CDLT Blue Sage Property $600,000 S

CDLT Trails and land restoration $17,000 S

In summer 2010 we will seek funding from the Washington State Wildlife and Recreation

Program to implement the community’s goals and priorities developed through the strategy.

We believe that the initial investment of $120,000 into the strategy will yield many times that

in state and federal funding to implement the plan. This effort will invariably improve the

quality of life and economic health of the greater Wenatchee area.

15. What is your current and anticipated schedule of work? Please list.

Please see Attachment A.

16. Is there a sponsor for this project? If so, what is the sponsoring

organization?

N/A

The Chelan-Douglas Land Trust and The Trust for Public Land thank the North Central

Washington Economic Development District for this opportunity to apply for funding.

North Central Washington EDD Project Proposal

2009-2010 Application

The North Central Washington Economic Development District (NCW EDD) accomplishes its

mission through projects initiated by its members and other organizations. Please complete

this application and return it to the NCW EDD no later than 5:00pm November 20, 2009 for

consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US

Mail.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA 98807

The NCW EDD can assist qualifying projects of regional economic significance with ranking,

fund sourcing, networking, facilitation and grant writing efforts. The NCW EDD can also

provide letters of support for appropriate projects.

A committee of NCW EDD members will review all submitted applications and contact

appropriate applicants to schedule a formal presentation. From the rankings derived from the

submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the

recommendations of the committee, budget, and resources available. Consideration is given to

NCW EDD members, projects with demonstrated readiness to proceed, and those that can

build the capacity of the NCW EDD through joint efforts.

Estimated Project Start & Completion Dates: March 2010/October 2010

Name of Project: Twisp PDA Facility Upgrades

Name of Lead Organization or Individual: Twisp Public Development Authority

Name of Lead Organization Contact with EDD (if any): Mark Wolf-Armstrong

Address: PO Box 517

Phone: 509-997-3300

Email: mwolfarmstrong@gmail.com

NCWEDD member: Yes No X

1. Brief Description of Proposed Project:

As part of our larger vision for development of the 6.5 acre former U.S. Forest

Service Complex in Twisp, the Twisp Public Development Authority (PDA) is

requesting prioritization for key early actions. These include upgrades,

infrastructure improvements and removal of buildings on the PDA campus in

Twisp. These actions are aimed at immediate improvements to the connectivity

between the main downtown of Twisp and key commercial/retail businesses to

the east/southeast, and to the utility and efficiency of a number of major

buildings and underlying infrastructure. These improvements include:

1. Upgrades in energy conservation and HVAC systems in:

a. Shop/maintenance building (former)

b. Fire management building (former)

c. Recreation and trails building (former)

d. Tree cooler (former) (to meet health standards for food storage)

These upgrades will include installing variable fluid heat pump

systems, maximum insulation and glazing to create the tightest and

most efficient heating and cooling in these structures.

2. Deconstruction of several structures, such as the former administration

building, tall vehicle shed (1930s), fencing and the south shed wall that

blocks pedestrian and bicycle traffic through the campus connecting the

main downtown of Twisp with key commercial/retail businesses to the

east/southeast. Two aims during deconstruction will be recycling

materials and training on deconstruction techniques and opportunities.

3. Installation of new water and sewer mains and stubs to serve the current

and future campus buildings. This will allow metering of different building

and increase water efficiency throughout the campus.

The aggregate cost of these improvements is estimated at $500,000 to

$750,000. Funds granted under federal, state, county and regional programs

will be leveraged with funds from two additional private gifts for early action on

the campus. These grants amount to $200,000 over the next 18 months.

The PDA will seek funding from several state and federal programs such as

USDA RD, EDA and federal stimulus funding. Support and prioritization at the

local, county and regional levels will be both a critical vote of local support and a

source of matching funds as we seek to acquire state and federal funding.

We anticipate the generation of a substantial number of jobs in project

management, subcontracts (person-months) and full time permanent

employment at the PDA.

2. If the NCW EDD is used to acquire funds, who will administer those funds? (Lead

organization, NCW EDD, or other)

N/A

3. Will your project require the use of the NCW EDD 501c3 status for grant writing?

No

4. Will this project result in the creation of new jobs or retention of existing jobs?

Please explain.

The following summarizes our conservative projection of the impact on jobs

from the development of the Twisp PDA campus and its programs.

Jobs created:

1-3 years 20

3-5 years 40 More

Jobs retained: 20

For this specific set of actions in the proposal, we estimate that 6 full time

temporary positions will be created, and at least 30 person/months of

subcontractors will be created.

5. What are the measurable regional economic benefits?

See job creation and retention above.

Economic development is the cornerstone of this enterprise. It will support the

financial needs of the facility while generating revenue for the extended

community. This economic engine will provide the ability for the programs and

facilities to flourish and be self-sustaining. Instituting successful and sustainable

facilities and programs for the community is the goal of this project, including:

 Establish location for business development.

 Develop facilities for life-long education and worker training programs.

 Foster partnerships to enhance economic opportunities such as

cooperative agricultural ventures.

 Identify partners to create arts facilities and an education institute.

 Build a center for sustainable systems training and implementation.

 Establish partnerships to create a regional, dynamic and active center for

development in the Methow Valley.

The declining workforce combined with growth in the service sector inhibits the

viability and profitability of many businesses. It causes some businesses to

import workers from other countries. The PDA campus would address this

issue by providing job training opportunities, and by developing community and

cultural services that support and appeal to a younger workforce.

We anticipate providing training in sectors of growing importance in the 21st

century. An example is solar installation, for which the demand is very likely to

grow rapidly across our region.

6. What are the measurable environmental benefits? If no measurable benefits, please

explain why there are no significant environmental effects?

We expect to build to the highest standards of energy and water conservation,

clean/alternative energy systems and green building technologies, materials and

techniques. We plan to deconstruct using recycling and reuse strategies. The

entire Twisp PDA campus will be a model in demonstrating methods of living

and working in harmony with the natural environment. Thus the environmental

benefits of this enterprise will extend far beyond the boundaries of the site. We

will be able to measure these benefits in terms of the adoption of standards and

environmentally responsible technology in our community and in the wider

region.

7. What are the measurable community benefits?

This project implements our strategy to foster a diverse economy. This project

will fill a critical gap in the local economy with a solid training, development and

implementation program. This program will be designed to support a higherskilled

workforce, create new business enterprises, and offer continuing

education and assistance. The facilities and programs will be in operation yearround,

which will also address seasonal employment problems.

A diverse economy is characterized by many different types of income sources

and revenue streams, production and services. One of the intentions of this

project is to bring people, resources and money into the community. It is also

an intention to draw upon the resources that exist here. Many partnering

opportunities are available to coordinate programs on the PDA campus. This is

a community project. Local people will be designing and participating in every

aspect of the project which in itself will bring diversity to the project.

Over time, a clear measure of community benefit will be a shift in the

demographic makeup of our community and region. We will work to reverse the

exodus of young people in the 20-34 age group, as rewarding employment

opportunities increase.**

** As an indicator, whereas this age group currently accounts for 20.9 percent of

the state’s population, it accounts for only 14.7 percent in Twisp.

8. For the following items either enter (C) for completed, (U) for underway, (N) for

needed, (EDD) requested from the EDD, or (NA) not applicable:

Feasibility Study C

Engineering report U

Permits N

Business or strategic plan U

Grant application(s) U

Implementations financing N

Letters of support U

Partners organized U

Project coordination U

9. From pages 17-21 of the current NCW EDD Comprehensive Economic Development

Strategy (CEDS Report 2008-2009) document, list the goals and strategies this

project will accomplish. This document can be found at

http://www.ncwedd.com/scope.htm

Your support of our efforts would further a number of elements of the NCW EDD

Comprehensive Economic Development Strategy, as described in the current

Action Plan for this strategy (provided by J. Korfiatis).

Objective 1, Strategy 3: Work with other organizations to develop and offer

facilitation, leadership, economic development, and other training opportunities

as needed to build capacity and strengthen partnerships.

Objective 2, Strategy 1: Promote regional economic development perspective

among partner organizations and community leaders.

Objective 4: Identify priority regional projects based on economic significance

and alignment with EDD priorities

Objective 5: Facilitate regional entrepreneurship

The mission statement of the Twisp PDA reads as follows:

“The Twisp Public Development Authority is a partnership with the Methow

Valley community

that fosters and promotes economic vitality, local agriculture, arts and

culture and innovative educational opportunities.

Programs are rooted in a commitment to sustainable practices in our

community and beyond.”

A number of the elements of our mission statement are directly addressed in the

EDD’s Guiding Principles. These are highlighted with an asterisk below (*)

Guiding Principles

Guiding principles establish a broader framework for the EDD vision and

mission statements. They identify a set of values critical to the success of

achieving our vision. Though each of these principles stands alone in reflecting

our committee’s values, it is recognized that some may either complement or

conflict with others. The ideal projects will balance competing principles when

possible.

 We recognize the importance of maintaining rural lifestyles and

enhancing the quality of life.

 *We value the preservation of unique and significant natural and cultural

resources, and respect diverse cultures.

 *We encourage participation of all citizens and consensus-based

planning and recognize that success requires a long-term commitment.

 *We value the importance of understanding our regional economy and

using that to shape the future.

 *We believe partnerships expand opportunities.

 *We encourage sustainable economic development, believing that the

integration of community, economy and environment is key to success

 *We play a leadership role for regional economic development in the

region.

 We believe in building on our strengths, supporting the maintenance and

preservation of existing business and infrastructure.

10. List local, county, regional, community and government agency supporters of the

project:

The Town of Twisp has submitted a letter of support to this application

(attached)

This project is ranked #1 by the Okanogan Economic Alliance this year.

The Twisp PDA has made an exceptional effort to successfully obtain financial

commitments for acquisition of the former U. S. Forest Service Complex and for

startup operational funding. To date, we have secured over $1.2 million. The

community at large has made a substantial effort to assist the Town of Twisp

with this project (estimated to be at least 500 hours), and has submitted

approximately 80 letters of support.

Over the past month, as part of our master planning process, we conducted an

extremely successful community gathering called “Hopes and Dreams,”

attended by over 100 community members. Following this event, we recruited

four community teams to assist in shaping the master plan. These locally-led

team were formed around our four major program themes:

 Local Agriculture

 Green/Innovative Technologies (Sustainable Technologies)

 Education

 Arts and Culture

We also conducted an online survey to gather additional community input to the

future programs and Master Plan. Interest in participation has been extremely

high (see attached report from the Methow Valley News). We are completely

committed to a master planning process that is inclusive of community

involvement.

From its inception, the Twisp PDA has articulated partnership with individuals

and community organizations as a key success factor. We have conducted

extensive outreach to many organizations, locally, regionally and statewide.

Within each program area, as described above, we are identifying the best

potential partners. Our community “Hopes and Dreams” workshops during the

weekend of October 24-25 named literally dozens of potential partners. Our

underlying philosophy is the notion of the PDA as an umbrella entity under

which many other existing and potentially some new organizations can

accomplish our mutual goals of economic development, economic diversification

and workforce training.

11. List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not

applicable:

Funds leveraged for this project to date:

1. Private donations $200,000 (S)

2. Volunteer labor (@ $15/hr) $10,500 (S)

Acquisition and Master planning

1. Donations for acquisition $1,000,000 (S)

2. Grants for acquisition costs $30,000 (S)

3. Master Planning Grant (CTED) $50,000 (S)

4. Volunteer labor (@ $15/hr) $10, 500 (S)

12. Identify and estimate the cost of what you are requesting the NCW EDD to do for

your project:

Ranking and Prioritization

13. Identify and estimate the project costs and tasks to be completed by your

organization:

$500,000-$750,000

14. List sources of non-match dollars such as State, Federal, County, or Foundation

money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:

As part of our Master Planning we will identify potential sources of funding for

this project from Federal, State, County and Private sources. Our Master Plan

will be completed in the first quarter of calendar year 2010.

15. What is your current and anticipated schedule of work? Please list.

Project Task Status Timeline

 Facility Infrastructure

improvements

 Facility Infrastructure

improvements

 Planning stage

 Implementation

 Dec 2009-March 2010

 Mar-Oct 2010

16. Is there a sponsor for this project? If so, what is the sponsoring organization?

While not an official sponsor, the Town of Twisp has provided the attached letter

of support.
