North Central Washington EDD Project Proposal
2009-2010 Application
The North Central Washington Economic Development District (NCW EDD) accomplishes its mission through projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm November 10, 2009 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with ranking, fund sourcing, networking, facilitation and grant writing efforts. The NCW EDD can also provide letters of support for appropriate projects.

A committee of NCW EDD members will review all submitted applications and contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	First two phases of project (community visioning and master planning) are complete. Next phase is design/engineering and permitting of infrastructure (including marina). This phase is expected to begin in January of 2010 and will continue through December of 2011. Final phase will be construction. (Initial upland construction phase may begin as early as fall of 2011.)

	Name of Project:
	Entiat Waterfront Redevelopment

	Name of Lead Organization or Individual:
	City of Entiat

	Name of Lead Organization Contact with EDD (if any):
	Susan Driver

	Address:
	PO Box 228 (14070 Kinzel Street) Entiat, WA  98822

	Phone:
	509-784-1500 (office) or 509-881-8674 (cell)

	Email:
	sdriver.city@entiat.org

	NCWEDD member: 
	Yes             


1.
Brief Description of Proposed Project:

	The City of Entiat proposes to redevelop a section of waterfront along Lake Entiat (Columbia River) that is currently in use as a gravel mining operation. The area encompasses nearly 19 acres and will be 40 feet lower than the adjacent upland property when the mining is complete.

The project includes the development of a full-service marina with pump-out and fueling station, a shoreline trail, public open spaces, and sites for commercial development including hotel, restaurant, and shops. The trail will be designed to connect with the trail at the PUD park and will eventually loop around to connect to a trailhead at the Entiat River.


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)
	Funds will be administered by the City of Entiat, as the lead organization.


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?
	No.


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	This project is expected to create new jobs within the City of Entiat. The first development will create primarily tourist services jobs. A minimum of 20-30 jobs are expected with the development of a marina and restaurant/hotel. Future adjacent development is anticipated to create higher wage, light industrial or high-tech jobs.


5.
What are the measurable regional economic benefits?

	This project is expected to bring more water-oriented tourism to the region, as public water access is growing scarce, while the recreating public is expanding. Additional tourism dollars can be measured by hotel/motel tax revenue reported, and increases in retail sales and services such as gasoline, restaurant, boating supplies, etc. This data is gathered by the State Department of Revenue. Job growth, as tracked by the State Department of Labor and Industries will be followed. The City of Entiat will also track business licenses and building permits to measure impact.


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	The City will follow NEPA and SEPA permitting processes and is coordinating with National Marine Fisheries, Corps of Engineers, Washington and U.S. Departments of Fish and Wildlife, the Department of Ecology and the Chelan County PUD. The project will include a shoreline restoration element and may include a salmon recovery element as well. No net loss of ecological function is required; however, project proponents recognize that shoreline restoration (resulting in an increase of ecological function) is likely to make the project site more attractive to most outdoor enthusiasts.


7.
What are the measurable community benefits?

	The community is expected to benefit by the creation of jobs, the addition of travelers to frequent existing businesses, and the development of new homes and businesses. The community will also benefit substantially by the addition of recreational facilities; public access to the waterfront, public open spaces, and the shoreline trail system.


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:
	Feasibility Study  
	C

	Engineering report 
	N

	Permits 
	N

	Business or strategic plan
	U (Additional economic study needed)

	Grant application(s)
	C and U (ongoing)

	Implementations financing
	N

	Letters of support
	C

	Partners organized
	C and U (ongoing)

	Project coordination
	U (always ongoing)


9. From pages 17-21 of the current NCW EDD Comprehensive Economic Development Strategy (CEDS) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	In working directly with the Port of Chelan County and the Chelan County PUD, this City of Entiat project helps to accomplish strategy number one of objective one in creating a partnership approach to this regionally significant economic development project, encouraging future partnerships.

The project will continue to encourage regional cooperation and support and will encourage entrepreneurship in the small shopfronts to be located along the waterfront. The City of Entiat hopes to see many local residents establishing small businesses in this area and has written zoning guidelines to encourage a farmer’s market/local crafts outlet.

We hope to see this project become one of the NCWEDDS priority projects.




10.
List local, county, regional, community and government agency supporters of the project:
	This project is supported by the Entiat Chamber of Commerce, the Entiat Economic Development Advisory Board, the Entiat Tree Board, the Port of Chelan County,  the Chelan County PUD, the Chelan County Board of Commissioners, and the NCW EDD.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	The first two phases were funded by grant dollars from CTED, CERB, and the Port of Chelan County. Grant matching funds in the amount of $134,000 have been pledged by the Port for the next two years. The City is applying for a (P) $200,000 EDA grant and will apply for additional funds from CDBG, CERB, and private entities as appropriate. The City has a small fund for additional match dollars. (N) Needed for this phase of the project is $400,000. (S) Secured is $134,000 from Port, and up to $30,000 from City over two years. 


12.
Identify and estimate the cost of what you are requesting the NCW EDD to do for your project:
	At this time we are requesting two things:

1) That the NCWEDD stand by the City of Entiat and its partners in supporting this project. (Letter of support received.)

2) That the NCWEDD pledge grant match monies as available.

3) That the NCWEDD select this project as one of the priority projects for the next CEDS update.


13.
Identify and estimate the project costs and tasks to be completed by your organization:
	See attached spreadsheet.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	(N) EDA Economic Development $200,000 (grant application submitted)

(N) CERB or CDBG $50,000 (applications to be submitted in Oct/Nov)


15.
What is your current and anticipated schedule of work? Please list.
	Project Task
	Status
	Timeline

	· Design/Engineering 

· Permitting
	· Engineering awaiting financing 

· Preliminary coordination has begun but formal application awaits design/engineering
	· Engineering to begin January 2010 – Complete approximately December 2011 

· Continue environmental coordination

· Final permitting for upland infrastructure approximately December 2011.

· Final permitting for marina approximately December 2012.


16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Entiat


