North Central Washington EDD Project Proposal
2009-2010 Application
The North Central Washington Economic Development District (NCW EDD) accomplishes its mission through projects initiated by its members and other organizations. Please complete this application and return it to the NCW EDD no later than 5:00pm November 10, 2009 for consideration. Return one electronic copy to Jennifer@ncwedd.com and one hard copy via US Mail.

Our address is:

NCW EDD

PO Box 1064

Wenatchee, WA  98807

The NCW EDD can assist qualifying projects of regional economic significance with ranking, fund sourcing, networking, facilitation and grant writing efforts. The NCW EDD can also provide letters of support for appropriate projects.

A committee of NCW EDD members will review all submitted applications and contact appropriate applicants to schedule a formal presentation. From the rankings derived from the submitted materials and presentations, appropriate support and/or resources will be allocated.

The NCW EDD Board of Directors selects projects to work on each year based on the recommendations of the committee, budget, and resources available. Consideration is given to NCW EDD members, projects with demonstrated readiness to proceed, and those that can build the capacity of the NCW EDD through joint efforts.

	Estimated Project Start & Completion Dates:
	January 2010 – May 2011

	Name of Project:
	Pybus Market and Sustainability Project

	Name of Lead Organization or Individual:
	Allison Williams

	Name of Lead Organization Contact with EDD (if any):
	

	Address:
	P.O. Box 519

	Phone:
	(509)888-6216

	Email:
	awilliams@wenatcheewa.gov

	NCWEDD member: 
	Yes      XX       No


1.
Brief Description of Proposed Project:

	In partnership with the Port of Chelan County, the City of Wenatchee will help to develop the Pybus Market project.  This project will create a public incubator space on Wenatchee’s waterfront that will be a home for the Wenatchee Valley Farmer’s Market (serving 150 family farms from a four county area) and to over 28 new business endeavors in the associated market building.  


2.
If the NCW EDD is used to acquire funds, who will administer those funds? 

(Lead organization, NCW EDD, or other)
	The City of Wenatchee


3.
Will your project require the use of the NCW EDD 501c3 status for grant writing?
	Yes


4.
Will this project result in the creation of new jobs or retention of existing jobs? 
Please explain.

	Retention of the regional agricultural base and new job creation through new entrepreneurial endeavors on site.


5.
What are the measurable regional economic benefits?

	It has been proven that when you create a permanent location for a farmer’s market, sales increase dramatically.  In addition, this will provide a direct farmer to consumer connection that will strengthen our regional farming community, and provide a location for over 28 new related businesses in permanent incubator space.  


6.
What are the measurable environmental benefits? If no measurable benefits, please explain why there are no significant environmental effects?

	This project will increase the exposure and accessibility for our region’s farmer’s and provide a mechanism to make farms more profitable thus creating an incentive to keep land in productive farming versus the pressure to convert farmland to commercial uses or housing.


7.
What are the measurable community benefits?

	This project brings the “backbone” of agriculture back into Wenatchee’s urban center and provides accessibility to it in a setting where the community can partake, socialize and support our local farms.  In addition, there will be a refrigerated location where farmer’s can donate product for distribution to our regional food bank network.  The benefits of fresh local product to those most in need is immeasurable.  


8.
For the following items either enter (C) for completed, (U) for underway, (N) for needed, (EDD) requested from the EDD, or (NA) not applicable:
	Feasibility Study  
	U

	Engineering report 
	U

	Permits 
	U

	Business or strategic plan
	U

	Grant application(s)
	U

	Implementations financing
	U

	Letters of support
	U

	Partners organized
	U

	Project coordination
	U


9. From pages 17-21 of the current NCW EDD Comprehensive Economic Development Strategy (CEDS Report 2008-2009) document, list the goals and strategies this project will accomplish. This document can be found at http://www.ncwedd.com/scope.htm
	This project will meet Objective 4, Strategy 2, Action 2.3 if selected as a regional priority project.  In addition, it will meet Objective 5, Strategy 3.


10.
List local, county, regional, community and government agency supporters of the project:
	City of Wenatchee, Port of Chelan County, Community Farm Coalition, Wenatchee Valley Farmer’s Market.


11.
List sources of match dollars (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	Site and Tenant improvement funds (N)


12.
Identify and estimate the cost of what you are requesting the NCW EDD to do for your project:
	The EDD is being asked to source and help secure tenant improvement funds, perhaps 10 hours of support.  In addition, the EDD is being asked to provide letters of support as needed.


13.
Identify and estimate the project costs and tasks to be completed by your organization:
	It is estimated to be a $3.5 million project for site acquisition and tenant improvements.


14.
List sources of non-match dollars such as State, Federal, County, or Foundation money as (S) secured, (P) planned, (N) needed, or (NA) not applicable:
	Acquisition (P)


15.
What is your current and anticipated schedule of work? Please list.
	Project Task
	Status
	Timeline

	· January 2010 Feasibility complete

· January 2010 Acquisition complete
	· June 2010  Tenant and Site Design plans complete and ready for bid
	· July – Nov 2010 Construction

· Spring 2011 Grand Opening




16.
Is there a sponsor for this project? If so, what is the sponsoring organization?

	City of Wenatchee


